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Ñ ðàçâèòèåì ðûíî÷íûõ îòíîøåíèé â Ðîññèéñêîé Ôåäåðàöèè âíóòðåííèé êîíòðîëü ïðèîáðåòàåò
âñå áîëåå âåñîìîå çíà÷åíèå â ñèñòåìàõ óïðàâëåíèÿ îðãàíèçàöèé. Íàèáîëåå ðåçóëüòàòèâíîå
ôóíêöèîíèðîâàíèå ñèñòåìû âíóòðåííåãî êîíòðîëÿ, à òàêæå êà÷åñòâåííàÿ è ñâîåâðåìåííàÿ
îðãàíèçàöèÿ ïðîâåðîê, èõ ñèñòåìíîå ïðîâåäåíèå íàïðàâëåíû íà äîñòèæåíèå ðÿäà öåëåé, òàêèõ
êàê ôîðìèðîâàíèå ýêîíîìè÷åñêîé ñòàáèëüíîñòè, ïðîçðà÷íîé ôèíàíñîâîé îò÷åòíîñòè, îáåñïå÷åíèå
èíôîðìàöèîííîé ñâÿçè ìåæäó âñåìè óðîâíÿìè óïðàâëåíèÿ îðãàíèçàöèåé. Îäíàêî íà ñåãîäíÿøíèé
ìîìåíò íå óñòàíîâëåíà åäèíàÿ ìåòîäèêà êîìïëåêñíîãî ïîäõîäà ê ïðîáëåìå âíóòðåííåãî êîíòðîëÿ
â ñóáúåêòàõ ýêîíîìèêè. Â ðàáîòå èñïîëüçîâàíû îáùåíàó÷íûå ìåòîäû ïîçíàíèÿ, âêëþ÷àþùèå
ìåòîäû êëàññèôèêàöèè, îáîáùåíèÿ, îïèñàíèÿ; à òàêæå ìåòîäû ýêîíîìè÷åñêîãî àíàëèçà. Â
ñòàòüå ïðåäñòàâëåíà ìåòîäèêà îöåíêè ýôôåêòèâíîñòè ñèñòåìû âíóòðåííåãî êîíòðîëÿ è ôàêòîðîâ,
êîòîðûå ìîãóò âëèÿòü íà íåå. Ïðåäëàãàåìàÿ ìåòîäèêà ðàññìàòðèâàåòñÿ íà ïðèìåðå ÀÎ
“Ãèïðîâîñòîêíåôòü”, çàíèìàþùåãîñÿ ïðîåêòèðîâàíèåì è èíæåíåðíûìè èçûñêàíèÿìè îáúåêòîâ
äîáû÷è, ïîäãîòîâêè è òðàíñïîðòà íåôòè è ãàçà. Äàííàÿ ìåòîäèêà íàïðàâëåíà íà ðàçâèòèå
ðåøåíèÿ ïðîáëåìû âíåäðåíèÿ âíóòðåííåãî êîíòðîëÿ íà ïðåäïðèÿòèÿõ íåôòÿíîé ïðîìûøëåííîñòè.

Êëþ÷åâûå ñëîâà: ýêîíîìè÷åñêàÿ áåçîïàñíîñòü, ñèñòåìà âíóòðåííåãî êîíòðîëÿ, ðèñê, îöåíêà,
àóäèòîð, êîíòðîëåð.

Îñíîâíûå ïîëîæåíèÿ:
¨ íà îñíîâå èçó÷åíèÿ ñîâðåìåííîé áàçû íîðìàòèâíîãî ðåãóëèðîâàíèÿ îöåíêè ýôôåêòèâíîñòè

âíóòðåííåãî êîíòðîëÿ íà ïðåäïðèÿòèÿõ àâòîðû ïðèøëè ê âûâîäó îá îòñóòñòâèè åäèíîé ìåòîäèêè
êîìïëåêñíîãî ïîäõîäà ê äàííîé ïðîáëåìå;

 ̈ïðåäëîæåíà ìåòîäèêà îöåíêè ýôôåêòèâíîñòè ñèñòåìû âíóòðåííåãî êîíòðîëÿ íà îñíîâå ñèñòåìû
êëþ÷åâûõ ïîêàçàòåëåé ýôôåêòèâíîñòè, ïðîâåäåíà àïðîáàöèÿ äàííîé ìåòîäèêè ïî ìàòåðèàëàì
ÀÎ “Ãèïðîâîñòîêíåôòü”;

¨ âûäåëåíû îñíîâíûå ôàêòîðû, ñâÿçàííûå ñ äåÿòåëüíîñòüþ ïðåäïðèÿòèÿ íåôòÿíîé
ïðîìûøëåííîñòè è âëèÿþùèå íà ðèñêîâóþ ñîñòàâëÿþùóþ.

Ââåäåíèå
Â íàñòîÿùåå âðåìÿ óñïåøíîå ðàçâèòèå

îðãàíèçàöèé ëþáîé ñôåðû äåÿòåëüíîñòè íà-
ïðÿìóþ ñâÿçàíî ñ îðãàíèçàöèåé è ôóíêöèî-
íèðîâàíèåì ýôôåêòèâíîé ñèñòåìû âíóòðåí-
íåãî êîíòðîëÿ, èçó÷åíèå êîòîðîé êàê ñðåä-
ñòâà âûÿâëåíèÿ ðèñêîâ îðãàíèçàöèè îñîáåí-
íî âàæíî.

Êîíòðîëü ÿâëÿåòñÿ ñâîåîáðàçíîé ôîðìîé
îáðàòíîé ñâÿçè, êîòîðàÿ ïðåäîñòàâëÿåò ñèñ-
òåìå óïðàâëåíèÿ íóæíóþ èíôîðìàöèþ î ñòå-
ïåíè ðåàëèçàöèè óïðàâëåí÷åñêèõ ðåøåíèé è
ñîñòîÿíèè îáåñïå÷åíèÿ äîñòèæåíèÿ îðãàíè-
çàöèåé ñâîèõ öåëåé, ñ åãî ïîìîùüþ êîððåê-
òèðóþòñÿ íàìå÷åííûå äåéñòâèÿ. Êîíòðîëü -
ýòî ïðîöåññ îáåñïå÷åíèÿ âñåõ ïîñòàâëåííûõ
îðãàíèçàöèåé öåëåé.

Âíóòðåííèé êîíòðîëü - ýòî ñèñòåìà ìåð,
ïðèíèìàåìûõ ðóêîâîäñòâîì îðãàíèçàöèè äëÿ
ìàêñèìàëüíî ýôôåêòèâíîãî âûïîëíåíèÿ çà-
äà÷ âñåõ ñîòðóäíèêîâ ïðè âûïîëíåíèè ïðåä-
ïðèíèìàòåëüñêîé äåÿòåëüíîñòè. Âíóòðåííèé
êîíòðîëü îïðåäåëÿåò çàêîííîñòü ýòèõ äåé-
ñòâèé è èõ çíà÷åíèå äëÿ îðãàíèçàöèè1.

Âíåøíÿÿ îöåíêà ýôôåêòèâíîñòè âíóòðåí-
íåãî êîíòðîëÿ îáû÷íî ïðîâîäèòñÿ ïîñðåä-
ñòâîì ïðèâëå÷åíèÿ òðåòüèõ ëèö: àóäèòîðñêèõ
îðãàíèçàöèé èëè èíäèâèäóàëüíûõ àóäèòîðîâ.
Âûÿâëåíèå âíåøíèìè ýêñïåðòàìè ïðåäíàìå-
ðåííûõ èëè íåïðåäíàìåðåííûõ îøèáîê, íà-
ðóøåíèé, íàëè÷èÿ èñêàæåíèé â îò÷åòàõ èëè
ìîøåííè÷åñêèõ äåéñòâèé ïðè íàëè÷èè íà
ïðåäïðèÿòèè îòäåëà âíóòðåííåãî êîíòðîëÿ
(àóäèòà) èëè ñîòðóäíèêîâ, â äîëæíîñòíûå
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îáÿçàííîñòè êîòîðûõ âõîäèò âåäåíèå âíóò-
ðåííåãî êîíòðîëÿ, ñâèäåòåëüñòâóåò î íåýô-
ôåêòèâíîé ðàáîòå âíóòðåííåé ñëóæáû (íèç-
êàÿ êâàëèôèêàöèÿ ñîòðóäíèêîâ, ïëîõàÿ îðãà-
íèçàöèÿ ðàáîòû) è ñëàáîñòè ñèñòåìû âíóò-
ðåííåãî êîíòðîëÿ (ÑÂÊ).

Öåëüþ èññëåäîâàíèÿ ÿâëÿåòñÿ èçó÷åíèå
ñóùåñòâóþùèõ ïîäõîäîâ ê îöåíêå ýôôåêòèâ-
íîñòè ñèñòåìû âíóòðåííåãî êîíòðîëÿ íåôòÿ-
íîãî ïðåäïðèÿòèÿ è ðàçðàáîòêà ìåòîäèêè
îöåíêè åå ýôôåêòèâíîñòè. Äîñòèæåíèå ïî-
ñòàâëåííîé öåëè ïðåäïîëàãàåò ðåøåíèå ñëå-
äóþùèõ çàäà÷:

1) âûÿâëåíèå ôàêòîðîâ, âëèÿþùèõ íà
ýôôåêòèâíîñòü âíóòðåííåãî ôèíàíñîâîãî
êîíòðîëÿ íà ïðåäïðèÿòèÿõ íåôòÿíîé ïðîìûø-
ëåííîñòè;

2) ðàçðàáîòêà ìåòîäèêè îöåíêè ýôôåê-
òèâíîñòè äåÿòåëüíîñòè ñëóæáû âíóòðåííåãî
êîíòðîëÿ.

Ìåòîäû
Â èññëåäîâàíèè èñïîëüçîâàí êîìïëåêñ

òàêèõ îáùåíàó÷íûõ ìåòîäîâ, êàê ìåòîäû ïî-
çíàíèÿ, âêëþ÷àþùèå ìåòîäû êëàññèôèêàöèè,
îáîáùåíèÿ, îïèñàíèÿ; ìåòîäû ýêîíîìè÷åñ-
êîãî àíàëèçà.

Òåîðåòè÷åñêàÿ çíà÷èìîñòü èññëåäîâàíèÿ
çàêëþ÷àåòñÿ â ðàñøèðåííîì ïðåäñòàâëåíèè
âîçìîæíûõ ñïîñîáîâ îöåíêè ýôôåêòèâíîñòè
ñèñòåìû âíóòðåííåãî êîíòðîëÿ è ôàêòîðîâ,
êîòîðûå ìîãóò âëèÿòü íà íåå. Äàííûé ñáîð
èíôîðìàöèè ìîæåò ïîñëóæèòü äëÿ äàëüíåé-
øåãî èçó÷åíèÿ ïðîáëåìû âíåäðåíèÿ âíóòðåí-
íåãî êîíòðîëÿ íà ðîññèéñêèõ ïðåäïðèÿòèÿõ.

Ïðàêòè÷åñêàÿ çíà÷èìîñòü ñîñòîèò â ðàç-
ðàáîòêå ìåòîäèêè îöåíêè ýôôåêòèâíîñòè âå-
äåíèÿ âíóòðåííåãî êîíòðîëÿ.

Ìàòåðèàëàìè äëÿ èññëåäîâàíèÿ ïîñëóæè-
ëè áóõãàëòåðñêàÿ ôèíàíñîâàÿ îò÷åòíîñòü ÀÎ
“Ãèïðîâîñòîêíåôòü”, ãîäîâûå îò÷åòû êîìïà-
íèè, à òàêæå èíôîðìàöèÿ èç îòêðûòûõ èñ-
òî÷íèêîâ.

Ðåçóëüòàòû
Îñíîâíàÿ öåëü òàêîé ôóíêöèè óïðàâëå-

íèÿ, êàê êîíòðîëü, ñîñòîèò â òîì, ÷òîáû èçó-
÷èòü è îöåíèòü èñïîëüçîâàíèå âñåõ ýêîíîìè-
÷åñêèõ ðåñóðñîâ è ðåçóëüòàòîâ ðàáîòû îðãà-
íèçàöèè äëÿ ïîâûøåíèÿ åå ýôôåêòèâíîñòè.

Äî ÿíâàðÿ 2013 ã. ïðîáëåìàìè îðãàíèçà-
öèè è îñóùåñòâëåíèÿ âíóòðåííåãî êîíòðîëÿ,

êàê ïðàâèëî, áûëè îõâà÷åíû êðóïíûå ïðåä-
ïðèÿòèÿ, äåÿòåëüíîñòü êîòîðûõ ðåãóëèðîâà-
ëàñü ñïåöèàëüíûìè íîðìàòèâíûìè àêòàìè è
ñîîòâåòñòâóþùèìè êîíòðîëèðóþùèìè îðãà-
íàìè.

Ñ âñòóïëåíèåì â ñèëó Ôåäåðàëüíîãî çà-
êîíà “Î áóõãàëòåðñêîì ó÷åòå”2 îðãàíèçàöèÿ
ñèñòåìû âíóòðåííåãî êîíòðîëÿ ñòàëà íåïðå-
ìåííûì óñëîâèåì äëÿ òåõ, êòî âåäåò áóõãàë-
òåðñêèé ó÷åò.

Â Èíôîðìàöèè Ìèíôèíà Ðîññèè “Î
âñòóïëåíèè â ñèëó ñ 1 ÿíâàðÿ 2013 ã. Ôåäå-
ðàëüíîãî çàêîíà îò 6 äåêàáðÿ 2011 ã. ¹ 402-
ÔÇ “Î áóõãàëòåðñêîì ó÷åòå”3 îáîáùàþòñÿ
âîïðîñû ïðàêòèêè ïðèìåíåíèÿ çàêîíà, îòìå-
÷àåòñÿ îòñóòñòâèå â çàêîíîäàòåëüñòâå î áóõ-
ãàëòåðñêîì ó÷åòå êàê êîíêðåòíûõ ïðåäïèñà-
íèé, òàê è îãðàíè÷åíèé â îòíîøåíèè ñïîñî-
áîâ, ïîðÿäêà è ïðîöåäóð âíóòðåííåãî êîí-
òðîëÿ.

Ñëåäîâàòåëüíî, õîçÿéñòâóþùèé ñóáúåêò
èìååò ïðàâî ñàìîñòîÿòåëüíî ðàçðàáîòàòü êîì-
ïëåêñ ïðîöåäóð äëÿ ýôôåêòèâíîãî âíóòðåí-
íåãî êîíòðîëÿ. Íà ñåãîäíÿøíèé ìîìåíò íå
óñòàíîâëåíà åäèíàÿ ìåòîäèêà êîìïëåêñíîãî
ïîäõîäà ê ïðîáëåìå âíóòðåííåãî êîíòðîëÿ â
ñóáúåêòàõ ýêîíîìèêè.

Äëÿ ïðåäïðèÿòèé ëþáûõ ðàçìåðîâ è ôîðì
ñîáñòâåííîñòè, à òàêæå èìåþùèõ ñïåöèôè-
÷åñêèå îñîáåííîñòè âåäåíèÿ äåÿòåëüíîñòè,
ôèëèàëüíóþ ñåòü èëè äðóãèå ôàêòîðû âàæ-
íî ðàçðàáîòàòü â ó÷åòíîé ïîëèòèêå îòäåëü-
íûé ðàçäåë, êàñàþùèéñÿ âíóòðåííåãî êîíò-
ðîëÿ íà ïðåäïðèÿòèè. Ïðè ýòîì öåëåñîîáðàç-
íî ðóêîâîäñòâîâàòüñÿ ðåêîìåíäàöèÿìè Ìèí-
ôèíà Ðîññèè, ñîäåðæàùèìèñÿ â Èíôîðìà-
öèè ÏÇ-11/20134.

Ãðàìîòíûé àíàëèç ñèñòåìû âíóòðåííåãî
êîíòðîëÿ ìîæåò áûòü âûïîëíåí ñ ïîìîùüþ
åå òåñòèðîâàíèÿ. Òàêàÿ îöåíêà ïîçâîëÿåò
áûñòðî óñòðàíèòü íåäîñòàòêè, âûÿâëåííûå ó
ïðåäïðèÿòèÿ, è, êàê ñëåäñòâèå, ïîâûñèòü ýô-
ôåêòèâíîñòü åãî äåÿòåëüíîñòè.

Âñå ôàêòîðû, îïðåäåëÿþùèå íàäåæíîñòü
ñèñòåìû, ãðóïïèðóþòñÿ â îòäåëüíûå åå ýëå-
ìåíòû. Â ï. 5 Èíôîðìàöèè ¹ ÏÇ-11/2013
âûäåëåíû ñëåäóþùèå ýëåìåíòû ÑÂÊ (ðèñ. 1).

Êëþ÷åâûì ýëåìåíòîì ÑÂÊ ÿâëÿåòñÿ êîí-
òðîëüíàÿ ñðåäà, âêëþ÷àþùàÿ â ñåáÿ ñëåäóþ-
ùèå ýëåìåíòû:

1) ýòè÷íîå ïîâåäåíèå è ÷åñòíîñòü ðàáîò-
íèêîâ;
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2) ïðîôåññèîíàëèçì (êâàëèôèêàöèÿ ðà-
áîòíèêîâ);

3) ó÷àñòèå âëàäåëüöà (ñîáñòâåííèêà) èëè
åãî ïðåäñòàâèòåëåé â ïðîèçâîäñòâåííî-õîçÿé-
ñòâåííûõ è ýêîíîìè÷åñêèõ ïðîöåññàõ;

4) êîìïåòåíòíîñòü è ñòèëü ðàáîòû ðóêî-
âîäñòâà;

5) îðãàíèçàöèîííàÿ ñòðóêòóðà îðãàíèçàöèè;
6) ðàçäåëåíèå îòâåòñòâåííîñòè è ïîëíî-

ìî÷èé ñîòðóäíèêîâ;
7) êàäðîâàÿ ïîëèòèêà è ïðàêòèêà.
Ïðîöåññ îöåíêè ðèñêîâ âêëþ÷àåò ìåðû

ïî óïðàâëåíèþ îðãàíèçàöèåé, ïðåäíàçíà÷åí-
íûå äëÿ âûÿâëåíèÿ è èçìåðåíèÿ ðèñêîâ ýêî-
íîìè÷åñêîé äåÿòåëüíîñòè, ñíèæåíèÿ èõ âîç-
äåéñòâèÿ è óñòðàíåíèÿ ïîòåíöèàëüíûõ ïîñëåä-
ñòâèé, ñâÿçàííûõ ñ ïîäãîòîâêîé íàäåæíîé
ôèíàíñîâîé îò÷åòíîñòè5.

Îñíîâíûì âèäîì îöåíêè âíóòðåííåãî
êîíòðîëÿ ñîãëàñíî Èíôîðìàöèè ¹ ÏÇ-11/
2013 ÿâëÿåòñÿ íåïðåðûâíûé ìîíèòîðèíã.

Ìîíèòîðèíã ñðåäñòâ êîíòðîëÿ êàê ïðî-
öåññ ñâîåâðåìåííîé îöåíêè ýôôåêòèâíîñòè
ðàáîòû ÑÂÊ ïðåäñòàâëÿåò ñîáîé ðåãóëÿðíóþ
ïðîâåðêó ñðåäñòâ êîíòðîëÿ äëÿ îöåíêè ýô-
ôåêòèâíîñòè èõ ðàáîòû è ðàçðàáîòêó ìåð ïî
óëó÷øåíèþ èõ èñïîëüçîâàíèÿ6.

Íà ñåãîäíÿøíèé äåíü íå ñóùåñòâóåò êîíê-
ðåòíûõ ìåòîäèê è ñïîñîáîâ ïðîâåäåíèÿ îöåí-

êè ýôôåêòèâíîñòè ñèñòåìû âíóòðåííåãî êîíò-
ðîëÿ ïðåäïðèÿòèÿ, êîòîðûå ìîãëè áû ïîêàçàòü
îáúåêòèâíûå ïîêàçàòåëè åå ýôôåêòèâíîñòè è
ïðåäîñòàâèòü ïðåäëîæåíèÿ ïî îïòèìèçàöèè. Òåì
íå ìåíåå ýêñïåðòû ñ÷èòàþò, ÷òî îöåíêà ýôôåê-
òèâíîñòè ÑÂÊ ìîæåò áûòü îñíîâàíà íà àíàëè-
çå ýôôåêòèâíîñòè åå ñòðóêòóðíûõ ïîäðàçäåëå-
íèé. Êðóïíûå êîìïàíèè ìîãóò ïðîâîäèòü ýòîò
àíàëèç íà îñíîâå ñèñòåìû êëþ÷åâûõ ïîêàçàòå-
ëåé ýôôåêòèâíîñòè (KÏÝ), à òàêæå â ðàìêàõ
ôèíàíñîâî-ýêîíîìè÷åñêîãî àíàëèçà ñ èñïîëü-
çîâàíèåì òðàäèöèîííûõ ìåòîäîâ.

Ê êëþ÷åâûì ïîêàçàòåëÿì ìîæíî îòíåñòè:
1) óêðóïíåííûå ïîêàçàòåëè;
2) äåòàëèçèðîâàííûå ïîêàçàòåëè (êà÷å-

ñòâåííûå è êîëè÷åñòâåííûå).
Óðîâåíü âûïîëíåíèÿ ãîäîâîãî ïëàíà ðà-

áîòû âíóòðåííèõ êîíòðîëåðîâ è ðàñõîäû íà
ïðîâåðêè ìîãóò áûòü îöåíåíû íà îñíîâå óê-
ðóïíåííûõ ïîêàçàòåëåé. Ñèñòåìà ýòèõ ïîêàçà-
òåëåé òàêæå ìîæåò äàòü îöåíêó âêëàäà ÑÂÊ è
åå ñîòðóäíèêîâ â îáùóþ ðàáîòó îðãàíèçàöèè.

Òàê êàê â ÀÎ “Ãèïðîâîñòîêíåôòü” äåÿ-
òåëüíîñòü âíóòðåííåãî êîíòðîëÿ ïðèñóòñòâó-
åò âî âñåõ ñòðóêòóðíûõ ïîäðàçäåëåíèÿõ, òî
ïðè îöåíêå ýôôåêòèâíîñòè ÑÂÊ íåîáõîäèìî
èñïîëüçîâàòü ñëåäóþùèå ïîêàçàòåëè:

1) ñîîòíîøåíèå ìåæäó ñîâîêóïíîé ñòî-
èìîñòüþ ðåçóëüòàòà îò âûïîëíåíèÿ ñëóæáîé

Ðèñ. 1. Ýëåìåíòû ÑÂÊ
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âíóòðåííåãî êîíòðîëÿ âñåõ êîíòðîëüíûõ ìå-
ðîïðèÿòèé çà îïðåäåëåííûé ïåðèîä âðåìåíè
è ñóììîé âñåõ çàòðàò íà îáñëóæèâàíèå è ðàç-
âèòèå ÑÂÊ;

2) ñòåïåíü îòêëîíåíèÿ ôàêòè÷åñêèõ ïî-
êàçàòåëåé ôèíàíñîâî-ýêîíîìè÷åñêîé äåÿòåëü-
íîñòè îò ïëàíîâîãî óðîâíÿ;

3) ñóììà óùåðáà, ïðåäîòâðàùåííîãî çà
ñ÷åò ïðîâåäåíèÿ àóäèòîðñêîé è àíàëèòè÷åñ-
êîé ðàáîòû ÑÂÊ;

4) ñóììà äîïîëíèòåëüíîé ýêîíîìèè îò
ðàñïðîñòðàíåíèÿ ðåçóëüòàòîâ ïðîâåðî÷íîé
äåÿòåëüíîñòè ñðåäè âñåõ áèçíåñ-åäèíèö.

Äåòàëèçèðîâàííûå ïîêàçàòåëè ìîæíî
ïîäðàçäåëèòü íà êà÷åñòâåííûå è êîëè÷åñòâåí-
íûå (òàáë. 1).

Â òàáë. 2 ïðåäñòàâëåíà øêàëà îöåíêè, ïî
êîòîðîé ìîæíî âûÿâèòü ñòåïåíü ýôôåêòèâ-
íîñòè ÑÂÊ, è èñõîäÿ èç ýòîãî îïðåäåëèòüñÿ ñ
îñíîâíûì âåêòîðîì ðàçâèòèÿ è ìîäåðíèçà-

Òàáëèöà 1
Êëþ÷åâûå ïîêàçàòåëè ýôôåêòèâíîñòè ÑÂÊ

Ïîêàçàòåëè ýôôåêòèâíîñòè Øêàëà, áàëë
1. Êà÷åñòâåííûå ïîêàçàòåëè Max 40
1.1. Êâàëèôèêàöèÿ ñîòðóäíèêîâ ñëóæáû âíóòðåííåãî êîíòðîëÿ Ñîîòâåòñòâóåò - 10

×àñòè÷íî ñîîòâåòñòâóåò - 5
Íå ñîîòâåòñòâóåò - 0

1.2. Ñðåäíÿÿ ïðîäîëæèòåëüíîñòü ðàáîòû ñîòðóäíèêîâ â ñëóæáå
ôèíàíñîâîãî êîíòðîëÿ, ëåò

10 è âûøå - 10
5-9 ëåò - 5
1-4 ãîäà - 0

1.3. Ñðåäíåå êîëè÷åñòâî ÷àñîâ, êîòîðîå áûëî çàòðà÷åíî íà ïî-
âûøåíèå êâàëèôèêàöèè îäíîãî ñîòðóäíèêà â ãîä, ÷

Ñâûøå 60 - 10
20-60 - 5
0-20 - 0

1.4. Íàëè÷èå è âíåäðåíèå ñòàíäàðòîâ âíóòðåííåãî êîíòðîëÿ Åñòü, âíåäðåíû - 10
Åñòü, ÷àñòè÷íî âíåäðåíû - 5

Îòñóòñòâóþò - 0
2. Êîëè÷åñòâåííûå ïîêàçàòåëè Max 60
2.1. Ñðåäíåå êîëè÷åñòâî ïðîâåäåííûõ ïðîâåðîê îäíèì ñîòðóä-
íèêîì, åä.

Ñâûøå 11 - 10
6-10 - 5
0-5 - 0

2.2. Ñðåäíÿÿ ïðîäîëæèòåëüíîñòü îäíîé ïðîâåðêè, äí. 1-5 äí. - 10
6-10 äí. - 5

Ñâûøå 10 äí. - 0
2.3. Âûïîëíåíèå óòâåðæäåííîãî ïëàíà ñëóæáû âíóòðåííåãî êîí-
òðîëÿ, %

76-100% - 10
51-75% - 5
0-50% - 0

2.4. Ïðîöåíò ïðîâåðîê, ïðîâåäåííûõ â óñòàíîâëåííûå ñðîêè, % 76-100% - 10
51-75% - 5
0-50% - 0

2.5. Ïðîöåíò âûïîëíåííûõ ðåêîìåíäàöèé âíóòðåííèõ êîíòðîëå-
ðîâ, %

76-100% - 10
51-75% - 5
0-50% - 0

2.6. Ýêîíîìè÷åñêèé ýôôåêò îò âûïîëíåíèÿ ðåêîìåíäàöèé, +/- Åñòü - 10
Íåò - 0

Èòîãîâàÿ îöåíêà Max 100

Òàáëèöà 2
Øêàëà îöåíêè ýôôåêòèâíîñòè ÑÂÊ

Ñóììà áàëëîâ Ñòåïåíü ýôôåêòèâíîñòè ÑÂÊ
0-50 Íåýôôåêòèâíàÿ
51-75 Ñðåäíåýôôåêòèâíàÿ
76-100 Âûñîêîýôôåêòèâíàÿ
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öèè ñèñòåìû âíóòðåííåãî êîíòðîëÿ â îðãà-
íèçàöèè.

Ïî äàííîé ìåòîäèêå ïðîâåäåì îöåíêó
êëþ÷åâûõ ïîêàçàòåëåé ýôôåêòèâíîñòè ÑÂÊ
ÀÎ “Ãèïðîâîñòîêíåôòü” (òàáë. 3).

Â ðåçóëüòàòå èçó÷åííîé èíôîðìàöèè â
2018 è 2019 ãã. áûëî íàáðàíî 90 áàëëîâ. Ïî
øêàëå îöåíêè ýôôåêòèâíîñòè ìîæíî õàðàê-
òåðèçîâàòü ÑÂÊ êàê âûñîêîýôôåêòèâíóþ.

Ýôôåêòèâíîñòü äåÿòåëüíîñòè ñëóæáû
âíóòðåííåãî êîíòðîëÿ â ÀÎ “Ãèïðîâîñòîê-
íåôòü”7 ìîæíî ïîäòâåðäèòü óëó÷øåíèåì ìíî-
ãèõ ôèíàíñîâûõ ïîêàçàòåëåé â 2019 ã. ïî
ñðàâíåíèþ ñ 2018 ã. Òàê, ïî äàííûì áóõãàë-
òåðñêîé ôèíàíñîâîé îò÷åòíîñòè çà 2019 ã.
ìîæíî ñäåëàòü âûâîä î ñóùåñòâåííîì óêðåï-
ëåíèè ôèíàíñîâîãî ñîñòîÿíèÿ êîìïàíèè. Òî
åñòü ïî íàëè÷èþ è ñóììàðíîé âåëè÷èíå ïðÿ-
ìîãî ýêîíîìè÷åñêîãî ýôôåêòà îò ðåàëèçà-
öèè ðåêîìåíäàöèé âíóòðåííåãî êîíòðîëÿ
ìîæíî ñóäèòü îá ýôôåêòèâíîñòè äåÿòåëüíî-
ñòè ïîäðàçäåëåíèé, îò êîòîðûõ çàâèñÿò åæå-
ãîäíûå ïîêàçàòåëè äåÿòåëüíîñòè Îáùåñòâà.

Îáñóæäåíèå
Åæåãîäíî â ñâîåì áèçíåñ-ïëàíå ÀÎ “Ãèï-

ðîâîñòîêíåôòü” âûäåëÿåò îñíîâíûå ôàêòîðû,

ñâÿçàííûå ñ äåÿòåëüíîñòüþ Îáùåñòâà è âëèÿ-
þùèå íà ðèñêîâóþ ñîñòàâëÿþùóþ (ðèñ. 2).

Ïëàíèðîâàíèå äåÿòåëüíîñòè Îáùåñòâà
äëÿ óìåíüøåíèÿ äàííûõ ðèñêîâ è õîä äåé-
ñòâèé ïðè èõ ðåàëèçàöèè âõîäèò â îáÿçàí-
íîñòè âíóòðåííåãî êîíòðîëÿ. Áëàãîäàðÿ äå-
ÿòåëüíîñòè ñîòðóäíèêîâ, âûïîëíÿþùèõ âíóò-
ðåííèé ôèíàíñîâûé êîíòðîëü, è ðóêîâîä-
ñòâó, êîòîðîå âñåãäà ðåàãèðóåò íà èõ ðåêî-
ìåíäàöèè, â 2018 ã. ðåàëèçîâàëñÿ òîëüêî
îäèí ðèñê - ðèñê ñíèæåíèÿ ýôôåêòèâíîñòè
ðàáîòû ïðåäïðèÿòèÿ. Äàííûé óðîâåíü äîñ-
òèãíóò çà ñ÷åò òîãî, ÷òî íà ÀÎ “Ãèïðîâîñ-
òîêíåôòü” â 2018 ã. áûëè ïðåäïðèíÿòû ñëå-
äóþùèå îïåðàòèâíûå ìåðû:

1) ðåàëèçàöèÿ ïðîãðàììû îïòèìèçàöèè
çàòðàò;

2) çàìåùåíèå îáúåìîâ ðàáîò ïðîåêòàìè
ïî ÃÊ “Çàðóáåæíåôòü”;

3) àíàëèç öåíîîáðàçîâàíèÿ ÏÈÐ, ðàññìîò-
ðåíèå ïëàíèðóåìûõ ê òîðãàì ëîòîâ íà ÏÈÐ;

4) íàïðàâëåíèå ïðåäëîæåíèé “Ãàçïðîì
íåôòü” ïî ïåðåñìîòðó ñèñòåìû àêòèðîâàíèÿ
è îïëàòû âûïîëíåííîãî îáúåìà ðàáîò;

5) ðåàëèçàöèÿ ïëàíà ïî ïåðåõîäó íà îòðà-
æåíèå âûðó÷êè ñåáåñòîèìîñòè è ÍÇÏ â ñîîò-
âåòñòâèè ñ òðåáîâàíèÿìè ÌÑÔÎ (IFRS 15)8.

Ñèëüíûå ñòîðîíû Ñëàáûå ñòîðîíû
1. Êâàëèôèêàöèîííûé ïåðñîíàë. Ñîáñòâåííàÿ îáðàçîâà-
òåëüíàÿ ïëàòôîðìà ñîõðàíåíèÿ ýôôåêòèâíîãî èñïîëüçîâà-
íèÿ è ðàçâèòèÿ ïðååìñòâåííîñòè è òðàäèöèé øêîëû ïðîåê-
òèðîâàíèÿ ÀÎ "Ãèïðîâîñòîêíåôòü".
2. Ïðîçðà÷íàÿ ñèñòåìà óïðàâëåíèÿ ïðîåêòîì. Îïûò ðà-
áîòû ñ çàðóáåæíûìè óïðàâëÿþùèìè êîìïàíèÿìè ïî ïðî-
åêòàì íà òåððèòîðèè ÐÔ, ïîñòðîåíèå èíòåãðèðîâàííûõ êî-
ìàíä óïðàâëåíèÿ.
3. Ìíîãîëåòíèé îïûò â îáëàñòè ïðîåêòèðîâàíèÿ îáúåêòîâ
â íåôòåãàçîâîé ïðîìûøëåííîñòè.
4. Êîìïëåêñíûé ïîäõîä ê ïðîåêòèðîâàíèþ îáúåêòîâ
íåôòåãàçîâîé ïðîìûøëåííîñòè.

1. Íåäîñòàòî÷íî ðàçâèòàÿ ñèñòåìà
ïðîöåññíîãî ïîõîäà ê óïðàâëåíèþ.
2. Íèçêàÿ ìàíåâðåííîñòü îðãàíèçà-
öèîííî-øòàòíûìè èçìåíåíèÿìè.
3. Íèçêèé óðîâåíü êîíòðîëÿ ïðè-
âëåêàåìûõ ðåñóðñîâ íà ïðîåêò.
4. Óñòàðåâøåå îáîðóäîâàíèå
ÈÒ-èíôðàñòðóêòóðû.

Âîçìîæíîñòè Ðèñêè
1. Óêðåïëåíèå ïîçèöèé íà ðûíêå òðàäèöèîííûõ äëÿ Èí-
ñòèòóòà âèäîâ ðàáîò è â òðàäèöèîííûõ ðåãèîíàõ, ïðè
óñëîâèè ôîðìèðîâàíèÿ ïîðòôåëÿ çàêàçîâ íà 3-5 ëåò.
2. Ðàñøèðåíèå âèäîâ ðàáîò/óñëóã: íåôòå- è ãàçîïåðåðà-
áîòêè, ãàçîõèìèè, ïîäãîòîâêè "ñëîæíûõ" ñîðòîâ íåôòè,
ýëåêòðîñòàíöèè, ïðîâåäåíèå ýêñïåðòèçû ïðîìûøëåííîé
áåçîïàñíîñòè, êîìïëåêñíîãî ðåèíæèíèðèíãà äåéñòâóþùèõ
ïðåäïðèÿòèé, îáóñòðîéñòâî øåëüôîâûõ ìåñòîðîæäåíèé.
3. Âûõîä íà ìåæäóíàðîäíûå ðûíêè â ñîñòàâå ÃÊ "ÇÍ".
4. Ïîâûøåíèå ïðîèçâîäèòåëüíîñòè òðóäà è êà÷åñòâà âû-
ïîëíÿåìûõ ðàáîò çà ñ÷åò äàëüíåéøåé àâòîìàòèçàöèè ïðî-
öåññà ïðîåêòèðîâàíèÿ, ìîäåðíèçàöèè ÈÒ-èíôðàñòðóêòóðû,
ñîâåðøåíñòâîâàíèÿ îðãàíèçàöèîííîé ñòðóêòóðû

1. Óìåíüøåíèå îáúåìîâ ÏÈÐ è ÍÈÐ
íåôòåãàçîâûõ êîìïàíèé â êðàòêî-
ñðî÷íîé ïåðñïåêòèâå.
2. Ñíèæåíèå ýôôåêòèâíîñòè ðà-
áîòû ïðåäïðèÿòèÿ.
3. Íåñîáëþäåíèå ñðîêîâ ïðîåêòè-
ðîâàíèÿ.
4. Ñíèæåíèå êà÷åñòâà ïðîåêòèðîâà-
íèÿ.
5. Îòòîê (ïîòåðÿ) îïûòíîãî è êâàëè-
ôèöèðîâàííîãî ïåðñîíàëà

Ðèñ. 2. Ôàêòîðû äåÿòåëüíîñòè ÀÎ “Ãèïðîâîñòîêíåôòü”
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Ðóêîâîäèòåëè è ýêñïåðòû ÀÎ “Ãèïðîâîñ-
òîêíåôòü” ñ÷èòàþò, ÷òî ñèñòåìó âíóòðåííåãî
êîíòðîëÿ ìîæíî îöåíèòü êàê ýôôåêòèâíóþ
ïðè ñîáëþäåíèè ñëåäóþùèõ óñëîâèé:

1) ïî èòîãàì ïðîâåäåíèÿ êîíòðîëüíûõ
ìåðîïðèÿòèé ôîðìèðóåòñÿ îïåðàòèâíàÿ è äî-
ñòîâåðíàÿ èíôîðìàöèÿ, ïîçâîëÿþùàÿ ðóêî-
âîäñòâó ïðèíèìàòü ïðàâèëüíûå óïðàâëåí÷åñ-
êèå ðåøåíèÿ;

2) ïðè âûÿâëåíèè ìîøåííè÷åñêèõ äåé-
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äóðàõ è ìåòîäàõ ïðîâåðîê, ôîðìàõ ñîñòàâëå-
íèÿ îò÷åòîâ ïî ðåçóëüòàòàì ïðîâåðîê, ñòàí-
äàðòàõ âíóòðåííåãî êîíòðîëÿ äëÿ ïîâûøåíèÿ
ýôôåêòèâíîñòè, èñïîëüçîâàíèè èíôîðìàöèîí-
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EVALUATING THE EFFECTIVENESS OF THE INTERNAL CONTROL SYSTEM
OF AN OIL INDUSTRY ENTERPRISE
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With the development of market relations in the Russian Federation, internal control is becoming
increasingly important in the management systems of organizations. The most effective functioning
of the internal control system, as well as the quality and timely organization of audits, their
systematic implementation are aimed at achieving a number of goals, such as the formation of
economic stability, transparent financial reporting, and ensuring information communication be-
tween all levels of management of the organization. However, at the moment there is no unified
methodology for a comprehensive approach to the problem of internal control in economic entities.
The study uses general scientific methods of knowledge, including methods of classification,
generalization, description, as well as methods of economic analysis. The article presents a method-
ology for evaluating the effectiveness of the internal control system and the factors that may
affect it. The proposed method is considered on the example of JSC “Giprovostokneft”, which is
engaged in design and engineering surveys of oil and gas production, treatment and transport
facilities. This method is aimed at developing solutions to the problem of implementing internal
control in the oil industry.

Keywords: economic security, internal control system, risk, assessment, auditor, controller.

Highlights:
¨ based on the study of the modern regulatory framework that assess the effectiveness of internal

control at enterprises the authors concluded that there is no unified methodology for a compre-
hensive approach to this problem;

¨ a method for evaluating the effectiveness of the internal control system based on a system of
key performance indicators was proposed, and this method was tested based on the materials of
JSC “Giprovostokneft”;

¨ the main factors related to the activity of the oil industry enterprise and affecting the risk
component are highlighted.
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