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Â ñòàòüå ðàññìàòðèâàåòñÿ õàðàêòåðèñòèêà ïîòåíöèàëà ðàçâèòèÿ îáðàçîâàòåëüíûõ îðãàíèçàöèé âûñøåãî
îáðàçîâàíèÿ, êîòîðàÿ âûñòóïàåò âàæíûì êîìïîíåíòîì îáîñíîâàíèÿ óïðàâëåí÷åñêèõ ðåøåíèé, ñâÿçàí-
íûõ ñ ïðîâåäåíèåì èçìåíåíèé. Öåëüþ èññëåäîâàíèÿ, ïðåäñòàâëåííîãî â ðàìêàõ äàííîé ñòàòüè,
ÿâëÿåòñÿ îáîñíîâàíèå êðèòåðèàëüíûõ ïàðàìåòðîâ ïîòåíöèàëà ðàçâèòèÿ îáðàçîâàòåëüíîé îðãàíèçàöèè
âûñøåãî îáðàçîâàíèÿ. Â îñíîâó èññëåäîâàíèÿ ïîëîæåíà ãèïîòåçà, ÷òî â êà÷åñòâå ñòðàòåãè÷åñêèõ
öåëåé ïðîâîäèìûõ èçìåíåíèé ìîãóò ðàññìàòðèâàòüñÿ õàðàêòåðèñòèêè óñòîé÷èâîãî ðàçâèòèÿ óíèâåðñè-
òåòà. Ìåòîäîëîãèÿ èññëåäîâàíèÿ áàçèðóåòñÿ íà êîíöåïöèè óñòîé÷èâîãî ðàçâèòèÿ ñîöèàëüíî-ýêîíîìè-
÷åñêèõ ñèñòåì, ìåòîäàõ ñèñòåìíîãî àíàëèçà è ýêñïåðòíûõ îöåíîê. Äëÿ îöåíêè ïîòåíöèàëà ðàçâèòèÿ
èñïîëüçóþòñÿ õàðàêòåðèñòèêè èííîâàöèîííîé äåÿòåëüíîñòè, êàäðîâ è èíôîðìàöèîííîãî îáåñïå÷åíèÿ
ìåíåäæìåíòà ïóòåì ïðèìåíåíèÿ ìåòîäà ýêñïåðòíîé îöåíêè ñ èñïîëüçîâàíèåì èíòåðâàëüíîé øêàëû.
Îöåíêà ïîòåíöèàëà ðàçâèòèÿ îáðàçîâàòåëüíîé îðãàíèçàöèè âûñøåãî îáðàçîâàíèÿ ïðè ïðîâåäåíèè
èçìåíåíèé ÿâëÿåòñÿ îäíèì èç ýëåìåíòîâ ìåòîäè÷åñêîé îñíîâû ôîðìèðîâàíèÿ ïðîãðàìì ìîäåëèðîâà-
íèÿ èçìåíåíèé, íàïðàâëåííûõ íà ïîâûøåíèå óñòîé÷èâîñòè âûñøèõ ó÷åáíûõ çàâåäåíèé.

Êëþ÷åâûå ñëîâà: îáðàçîâàòåëüíûå îðãàíèçàöèè âûñøåãî îáðàçîâàíèÿ, ïîòåíöèàë ðàçâèòèÿ,
óñòîé÷èâîå ðàçâèòèå, ïîòåíöèàëüíûå âîçìîæíîñòè îñóùåñòâëåíèÿ èííîâàöèé, êàäðîâûé ïîòåí-
öèàë, ïîòåíöèàë èíôîðìàöèîííîé îáåñïå÷åííîñòè ìåíåäæìåíòà.

Îñíîâíûå ïîëîæåíèÿ:
 ̈ïîòåíöèàë ñîöèàëüíî-ýêîíîìè÷åñêîé ñèñòåìû îïðåäåëÿåòñÿ êàê åå ñïîñîáíîñòü îáåñïå÷èâàòü
ñâîå äîëãîâðåìåííîå ôóíêöèîíèðîâàíèå è äîñòèæåíèå ñòðàòåãè÷åñêèõ öåëåé ïðè çàäàííîì
ðåñóðñíîì îáåñïå÷åíèè, ïðè ýòîì ñîâîêóïíîå äîñòèæåíèå êëþ÷åâûõ öåëåé îðãàíèçàöèè
îïðåäåëÿåòñÿ êàê îáåñïå÷åíèå åå óñòîé÷èâîãî ðàçâèòèÿ;

 ̈â êà÷åñòâå êðèòåðèåâ îöåíêè ïîòåíöèàëà ðàçâèòèÿ óíèâåðñèòåòà ïóòåì ïðîâåäåíèÿ èçìåíåíèé
ìîãóò ðàññìàòðèâàòüñÿ õàðàêòåðèñòèêè åãî óñòîé÷èâîãî ðàçâèòèÿ, îöåíèâàåìûå ÷åðåç òðè
ïîäñèñòåìû ïîêàçàòåëåé: ïîòåíöèàëà èííîâàöèîííîé àêòèâíîñòè, êàäðîâîãî ïîòåíöèàëà è
ïîòåíöèàëà èíôîðìàöèîííîé îáåñïå÷åííîñòè ìåíåäæìåíòà;

 ̈ïîòåíöèàë èííîâàöèîííîé àêòèâíîñòè îáðàçîâàòåëüíîé îðãàíèçàöèè ìîæåò áûòü îõàðàêòåðè-
çîâàí ñ ïîìîùüþ ñëåäóþùèõ ïîêàçàòåëåé: ñêîðîñòü è ãëóáèíà îáíîâëåíèÿ îáðàçîâàòåëüíûõ
ïðîãðàìì, óðîâåíü ãðàíòîâîé àêòèâíîñòè, óðîâåíü ðàçâèòèÿ èííîâàöèîííîé èíôðàñòðóêòóðû
è óðîâåíü èñïîëüçîâàíèÿ ïðîåêòíîãî ïîäõîäà ê óïðàâëåíèþ;

 ̈êàäðîâûé ïîòåíöèàë ïðåäëàãàåòñÿ îõàðàêòåðèçîâàòü ïîñðåäñòâîì ñëåäóþùèõ ïîêàçàòåëåé: óðî-
âåíü êâàëèôèêàöèè íàó÷íî-ïåäàãîãè÷åñêèõ è àäìèíèñòðàòèâíûõ ðàáîòíèêîâ, óðîâåíü âîâëå÷åí-
íîñòè ñîòðóäíèêîâ â ïðîåêòíóþ äåÿòåëüíîñòü è óðîâåíü òðóäîâîé ìîòèâàöèè ñîòðóäíèêîâ;

 ̈äëÿ îöåíêè ïîòåíöèàëà èíôîðìàöèîííîé îáåñïå÷åííîñòè ìåíåäæìåíòà ïðåäëàãàåòñÿ èñïîëü-
çîâàòü òàêèå ïîêàçàòåëè, êàê èíôîðìàöèîííàÿ ìîùíîñòü îðãàíèçàöèè, óðîâåíü ðàçâèòèÿ
åäèíîãî èíôîðìàöèîííîãî ïðîñòðàíñòâà è êà÷åñòâî èíôîðìàöèîííîãî îáåñïå÷åíèÿ óïðàâ-
ëåí÷åñêîé äåÿòåëüíîñòè.

Ââåäåíèå
Ñèñòåìà âûñøåãî îáðàçîâàíèÿ Ðîññèè íà-

õîäèòñÿ â ïîñòîÿííî âîçîáíîâëÿåìîì ïðîöåññå
ðåôîðìèðîâàíèÿ. Ïðèîðèòåòíûìè ÿâëÿþòñÿ âîï-
ðîñû ýêîíîìè÷åñêîé îáîñíîâàííîñòè ñòðóêòó-
ðû îáðàçîâàòåëüíîãî ïðîöåññà, îáðàçîâàòåëü-
íûõ óñëóã, íàó÷íûõ èññëåäîâàíèé è ðàçðàáî-

òîê, îïòèìèçàöèè äåÿòåëüíîñòè âûñøèõ ó÷åáíûõ
çàâåäåíèé â îòíîøåíèè îáåñïå÷åíèÿ èõ óñòîé-
÷èâîãî ðàçâèòèÿ â ñòðàòåãè÷åñêîé ïåðñïåêòèâå.
Ïðîâåäåíèå òàêîãî ðîäà ðåôîðì òðåáóåò ïðè-
íÿòèÿ è ðåàëèçàöèè óïðàâëåí÷åñêèõ ðåøåíèé î
öåëåñîîáðàçíîñòè è íàïðàâëåíèÿõ èçìåíåíèé íà
âñåõ óðîâíÿõ ñèñòåìû âûñøåãî îáðàçîâàíèÿ.

ÝÊÎÍÎÌÈÊÀ, ÎÐÃÀÍÈÇÀÖÈß È ÓÏÐÀÂËÅÍÈÅ
ÎÐÃÀÍÈÇÀÖÈßÌÈ, ÎÒÐÀÑËßÌÈ ÊÎÌÏËÅÊÑÀÌÈ
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Âàæíûì êîìïîíåíòîì îáîñíîâàíèÿ óïðàâ-
ëåí÷åñêèõ ðåøåíèé, ñâÿçàííûõ ñ ïðîâåäåíè-
åì èçìåíåíèé íà óðîâíå îáðàçîâàòåëüíûõ
îðãàíèçàöèé, ÿâëÿåòñÿ ñèñòåìíûé àíàëèç êà-
÷åñòâåííûõ õàðàêòåðèñòèê: ãîòîâíîñòè è ñïî-
ñîáíîñòè ñàìîé îðãàíèçàöèè, åå ðóêîâîäñòâà
è ñîòðóäíèêîâ ê èçìåíåíèÿì - è îöåíêà âëè-
ÿþùèõ íà íèõ ôàêòîðîâ. Ñ õàðàêòåðèñòèêîé
ñïîñîáíîñòè îðãàíèçàöèè ê ïðîâåäåíèþ èç-
ìåíåíèé òåñíî ñìûêàåòñÿ òàêàÿ õàðàêòåðèñ-
òèêà, êàê ïîòåíöèàë ðàçâèòèÿ, ÷òî â ñîâîêóï-
íîñòè õàðàêòåðèçóåò âîçìîæíîñòè îðãàíèçà-
öèè ïî ïðîâåäåíèþ èçìåíåíèé.

Öåëüþ èññëåäîâàíèÿ, ïðåäñòàâëåííîãî â
ðàìêàõ äàííîé ñòàòüè, ÿâëÿåòñÿ îáîñíîâàíèå
êðèòåðèàëüíûõ ïàðàìåòðîâ ïîòåíöèàëà ðàç-
âèòèÿ îáðàçîâàòåëüíîé îðãàíèçàöèè âûñøå-
ãî îáðàçîâàíèÿ. Â îñíîâó èññëåäîâàíèÿ ïî-
ëîæåíà ãèïîòåçà, ÷òî â êà÷åñòâå ñòðàòåãè÷åñ-
êèõ öåëåé ïðîâîäèìûõ èçìåíåíèé ìîãóò ðàñ-
ñìàòðèâàòüñÿ õàðàêòåðèñòèêè óñòîé÷èâîãî
ðàçâèòèÿ óíèâåðñèòåòà. Äîñòèæåíèå ïîñòàâ-
ëåííîé öåëè ïðåäïîëàãàåò ðåøåíèå òàêèõ çà-
äà÷, êàê îáîñíîâàíèå âûáîðà ôóíäàìåíòàëü-
íîãî ïîäõîäà ê òðàêòîâêå ïîíÿòèÿ “ïîòåíöè-
àë ðàçâèòèÿ”, îáîñíîâàíèå ñèñòåìû êðèòå-
ðèàëüíûõ ïîêàçàòåëåé åãî îöåíêè è ìåòîäà
èõ èçìåðåíèÿ.

Ìåòîäû
Òåîðåòè÷åñêóþ îñíîâó ìåòîäîëîãèè èñ-

ñëåäîâàíèÿ ñîñòàâëÿåò êîíöåïöèÿ óñòîé÷èâîãî
ðàçâèòèÿ ñîöèàëüíî-ýêîíîìè÷åñêèõ ñèñòåì.
Ïðàêòè÷åñêàÿ ñòîðîíà ìåòîäîëîãèè áàçèðó-
åòñÿ íà èñïîëüçîâàíèè ìåòîäîâ ñèñòåìíîãî
àíàëèçà è ýêñïåðòíûõ îöåíîê.

Ðåçóëüòàòû
Ïîíÿòèå ïîòåíöèàëà ðàçâèòèÿ ÿâëÿåòñÿ

ýâîëþöèîíèðîâàâøèì ïîíÿòèåì ýêîíîìè÷åñ-
êîãî ïîòåíöèàëà, êîòîðîå îñíîâàíî íà êîìï-
ëåêñíîé õàðàêòåðèñòèêå öåëåé, äâèæóùèõ ñèë
è èñòî÷íèêîâ ðàçâèòèÿ ñîöèàëüíî-ýêîíîìè-
÷åñêèõ ñèñòåì ðàçíîãî óðîâíÿ. Òàê, Ñ.Ì. Àí-
ïèëîâ îòìå÷àë, ÷òî â ðåçóëüòàòå ïåðåõîäà îò
ðåñóðñíîãî ïîäõîäà ê ðåçóëüòàòèâíîìó, à çà-
òåì è öåëåâîìó ïðîèçîøëî ñìåùåíèå àêöåí-
òîâ ñ îáåñïå÷åííîñòè ýêîíîìè÷åñêîé ñèñòå-
ìû ðåñóðñàìè ê ó÷åòó âîçìîæíîñòåé èõ èñ-
ïîëüçîâàíèÿ1. Èìåííî öåëåâîé ïîäõîä, îïðå-
äåëÿþùèé ïîòåíöèàë ðàçâèòèÿ ñîöèàëüíî-
ýêîíîìè÷åñêîé ñèñòåìû êàê åå ñïîñîáíîñòü

îáåñïå÷èâàòü ñâîå äîëãîâðåìåííîå ôóíêöè-
îíèðîâàíèå è äîñòèæåíèå ñòðàòåãè÷åñêèõ
öåëåé ïðè çàäàííîì ðåñóðñíîì îáåñïå÷åíèè,
îòâå÷àåò ñîâðåìåííûì óñëîâèÿì ôóíêöèîíè-
ðîâàíèÿ îáðàçîâàòåëüíûõ îðãàíèçàöèé âûñ-
øåãî îáðàçîâàíèÿ, õàðàêòåðèçóþùèìñÿ âû-
ñîêèì óðîâíåì èçìåí÷èâîñòè. Òàêàÿ òðàêòîâ-
êà ñîîòâåòñòâóåò êîíöåïöèè óñòîé÷èâîãî ðàç-
âèòèÿ ñîöèàëüíî-ýêîíîìè÷åñêèõ ñèñòåì â
äîëãîñðî÷íîé ïåðñïåêòèâå.

Èñõîäíîé ïîñûëêîé äëÿ îïðåäåëåíèÿ ïî-
òåíöèàëà ìèêðîýêîíîìè÷åñêèõ ñèñòåì - îò-
äåëüíûõ îðãàíèçàöèé - â ðàìêàõ öåëåâîãî
ïîäõîäà âûñòóïàåò êàòåãîðèÿ öåëåé ðàçâèòèÿ.
Ýâîëþöèÿ ïðåäñòàâëåíèé î ïðèðîäå öåëåé
ðàçâèòèÿ ñîöèàëüíî-ýêîíîìè÷åñêèõ ñèñòåì
ìèêðîóðîâíÿ, êîòîðûå ôîðìèðîâàëèñü ñíà-
÷àëà â ðàìêàõ íåîêëàññè÷åñêîé ýêîíîìè÷åñ-
êîé òåîðèè, çàòåì â ðàìêàõ ìåíåäæåðàëüíîé
(óïðàâëåí÷åñêîé) òåîðèè ôèðìû è òåîðèè
ìàêñèìèçàöèè ðîñòà, ñôîðìèðîâàëà ñîâðå-
ìåííóþ òðàêòîâêó. Ñîãëàñíî ñîâðåìåííûì
ïðåäñòàâëåíèÿì, êîòîðûå íàõîäÿò îòðàæåíèå
â áîëüøèíñòâå ó÷åáíèêîâ ïî ìåíåäæìåíòó2,
êëþ÷åâûå öåëè îðãàíèçàöèè êàê ñîöèàëüíî-
ýêîíîìè÷åñêîé ñèñòåìû ìèêðîóðîâíÿ îïðå-
äåëÿþòñÿ êàê âûæèâàíèå, ò.å. ïðîäîëæåíèå
äåÿòåëüíîñòè â òå÷åíèå íåîãðàíè÷åííîãî ïå-
ðèîäà âðåìåíè, ïðèáûëüíîñòü è ðîñò. Ñîâî-
êóïíîå äîñòèæåíèå óêàçàííûõ öåëåé ìîæåò
áûòü îïðåäåëåíî êàê îáåñïå÷åíèå óñòîé÷è-
âîãî ðàçâèòèÿ îðãàíèçàöèè.

Îöåíêà ïîòåíöèàëà ðàçâèòèÿ îðãàíèçàöèè
â êîíòåêñòå óïðàâëåíèÿ èçìåíåíèÿìè äîëæíà
îáåñïå÷èâàòü óñòàíîâëåíèå ñîîòâåòñòâèÿ ìåæ-
äó ïîñòàâëåííûìè çàäà÷àìè ïðîâåäåíèÿ èç-
ìåíåíèé è âîçìîæíîñòÿìè îðãàíèçàöèè. Â
ñâîþ î÷åðåäü, âîçìîæíîñòè äîñòèæåíèÿ ïî-
ñòàâëåííûõ öåëåé â äîëãîñðî÷íîì ïåðèîäå
ïóòåì ïðîâåäåíèÿ èçìåíåíèé ñóùåñòâåííûì
îáðàçîì çàâèñÿò îò òåêóùåãî ñîñòîÿíèÿ îðãà-
íèçàöèè. Åñëè ðàññìàòðèâàòü óïðàâëåíèå èç-
ìåíåíèÿìè êàê óïðàâëåíèå ïåðåõîäîì îðãà-
íèçàöèè èç îäíîãî óñòîé÷èâîãî ñîñòîÿíèÿ â
äðóãîå3, òî îöåíêà òåêóùåãî ñîñòîÿíèÿ äîëæ-
íà áûòü íàïðàâëåíà íà âûÿâëåíèå ïðèçíàêîâ
óñòîé÷èâîñòè èëè íåóñòîé÷èâîñòè ñèñòåìû.

Ñîîòâåòñòâåííî, â êà÷åñòâå êðèòåðèåâ
îöåíêè ïîòåíöèàëà ðàçâèòèÿ óíèâåðñèòåòà
ïóòåì ïðîâåäåíèÿ èçìåíåíèé ìîãóò ðàññìàò-
ðèâàòüñÿ õàðàêòåðèñòèêè åãî óñòîé÷èâîãî ðàç-
âèòèÿ. Ñèñòåìà òàêèõ õàðàêòåðèñòèê âêëþ÷à-
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åò â ñåáÿ òðè ïîäñèñòåìû ïîêàçàòåëåé: ïî-
òåíöèàë èííîâàöèîííîé àêòèâíîñòè, êàäðî-
âîãî ïîòåíöèàëà è ïîòåíöèàëà èíôîðìàöè-
îííîé îáåñïå÷åííîñòè ìåíåäæìåíòà4.

Ïåðâàÿ ïîäñèñòåìà ïîêàçàòåëåé ïîòåíöèà-
ëà ðàçâèòèÿ îáðàçîâàòåëüíîé îðãàíèçàöèè âûñ-
øåãî îáðàçîâàíèÿ õàðàêòåðèçóåò ïîòåíöèàë åå
èííîâàöèîííîé àêòèâíîñòè. Â îñíîâå ïðåäëî-
æåííîé îöåíêè ïîòåíöèàëà èííîâàöèîííîé àê-
òèâíîñòè îðãàíèçàöèè ëåæèò îáîñíîâàíèå âû-
áîðà ïîêàçàòåëåé, îòðàæàþùèõ âîçìîæíîñòè
îáðàçîâàòåëüíîé îðãàíèçàöèè ïî îñóùåñòâëå-
íèþ èííîâàöèé. Ýòè âîçìîæíîñòè îïðåäåëÿ-
þòñÿ, âî-ïåðâûõ, ðåñóðñíîé ñîñòàâëÿþùåé èí-
íîâàöèîííîé äåÿòåëüíîñòè, ò.å. òåì îáúåìîì
çàòðàò, êîòîðûå îðãàíèçàöèÿ ìîæåò ïîçâîëèòü
ñåáå îñóùåñòâèòü äëÿ ïðîèçâîäñòâà èííîâàöèé,
âêëþ÷àÿ çàòðàòû íà ðàçðàáîòêó è âíåäðåíèå
èííîâàöèîííûõ îáðàçîâàòåëüíûõ ïðîäóêòîâ è
òåõíîëîãèé, à òàêæå íà ïðîâåäåíèå íàó÷íûõ
èññëåäîâàíèé, è, âî-âòîðûõ, óðîâíåì âîñïðè-
èì÷èâîñòè îðãàíèçàöèè ê èííîâàöèÿì. Ïîòåí-
öèàë èííîâàöèîííîé àêòèâíîñòè îáðàçîâàòåëü-
íîé îðãàíèçàöèè ìîæåò áûòü îõàðàêòåðèçîâàí
ñ ïîìîùüþ ñëåäóþùèõ ïîêàçàòåëåé:

1. Ñêîðîñòü è ãëóáèíà îáíîâëåíèÿ îáðà-
çîâàòåëüíûõ ïðîãðàìì. Ïðè îöåíêå äàííîãî
ïîêàçàòåëÿ íåîáõîäèìî ó÷èòûâàòü, êàêîé
ïðèíöèï ðàçðàáîòêè îáðàçîâàòåëüíûõ ïðî-
ãðàìì ïðåâàëèðóåò â óíèâåðñèòåòå - ðåàêòèâ-
íûé, êîãäà îáíîâëåíèå îáðàçîâàòåëüíûõ ïðî-
ãðàìì è òåõíîëîãèé ïðîèñõîäèò êàê ðåàêöèÿ
íà óæå ñôîðìèðîâàííûé çàïðîñ, èëè ïðîàê-
òèâíûé, îðèåíòèðîâàííûé íà îáåñïå÷åíèå
îïåðåæàþùåãî ôîðìèðîâàíèÿ ïðîôåññèî-
íàëüíûõ êîìïåòåíöèé â ïðèîðèòåòíûõ ïðî-
ôåññèîíàëüíûõ îáëàñòÿõ, êàêîâ èõ óðîâåíü
íîâèçíû.

2. Óðîâåíü ãðàíòîâîé àêòèâíîñòè. Äàí-
íûé ïîêàçàòåëü õàðàêòåðèçóåò íàó÷íóþ ñîñ-
òàâëÿþùóþ èííîâàöèîííîé äåÿòåëüíîñòè
óíèâåðñèòåòà è îïðåäåëÿåò ïîòåíöèàë ðàçâè-
òèÿ íàó÷íîé äåÿòåëüíîñòè è åå âêëàäà â ðàç-
âèòèå îáðàçîâàòåëüíîé îðãàíèçàöèè. Ïðè
ýòîì äîëæíû ó÷èòûâàòüñÿ êàê ôóíäàìåíòàëü-
íûå èññëåäîâàíèÿ, òàê è íàó÷íûå ðàçðàáîò-
êè ïðèêëàäíîãî õàðàêòåðà, â òîì ÷èñëå íàó÷-
íîå îáîñíîâàíèå íàïðàâëåíèé èííîâàöèîí-
íîãî ðàçâèòèÿ âóçà.

3. Óðîâåíü ðàçâèòèÿ èííîâàöèîííîé èí-
ôðàñòðóêòóðû. Ýòî ïîêàçàòåëü, îòðàæàþùèé
óðîâåíü ñèñòåìíîé ïîääåðæêè ñî ñòîðîíû

ðóêîâîäñòâà óíèâåðñèòåòà, âîâëå÷åíèÿ íàó÷-
íî-ïåäàãîãè÷åñêèõ ðàáîòíèêîâ óíèâåðñèòåòà
â èííîâàöèîííóþ äåÿòåëüíîñòü, ÷òî ïðîÿâ-
ëÿåòñÿ â íàëè÷èè ñïåöèàëèçèðîâàííûõ ñòðóê-
òóðíûõ ïîäðàçäåëåíèé. Ðå÷ü ìîæåò èäòè î
ïîäðàçäåëåíèÿõ, îáåñïå÷èâàþùèõ ôîðìèðî-
âàíèå ñèñòåìû âçàèìîäåéñòâèÿ óíèâåðñèòåòà
ñ ïîòåíöèàëüíûìè çàêàç÷èêàìè - áèçíåñ-
ñòðóêòóðàìè è îðãàíàìè ãîñóäàðñòâåííîé âëà-
ñòè è ìåñòíîãî ñàìîóïðàâëåíèÿ, à òàêæå íå-
ïîñðåäñòâåííîå èñïîëüçîâàíèå, êîììåðöèà-
ëèçàöèþ ðåçóëüòàòîâ èíòåëëåêòóàëüíîé äåÿ-
òåëüíîñòè (þðèäè÷åñêîå îôîðìëåíèå ðåçóëü-
òàòîâ èíòåëëåêòóàëüíîé äåÿòåëüíîñòè, çàêëþ-
÷åíèå ëèöåíçèîííûõ ñîãëàøåíèé, ñîçäàíèå
ìàëûõ èííîâàöèîííûõ ïðåäïðèÿòèé è ò.ä.).

4. Óðîâåíü èñïîëüçîâàíèÿ ïðîåêòíîãî
ïîäõîäà ê óïðàâëåíèþ. Ñàì ïðîåêòíûé ïîä-
õîä ìîæíî ðàññìàòðèâàòü â êà÷åñòâå èííîâà-
öèîííîé òåõíîëîãèè óïðàâëåíèÿ äëÿ îáðàçî-
âàòåëüíûõ îðãàíèçàöèé. Íî â äàííîì ñëó÷àå
âàæíûì ÿâëÿåòñÿ òîò ôàêò, ÷òî ïðîåêòíûé
ïîäõîä â íàèáîëüøåé ñòåïåíè ñïîñîáñòâóåò
èííîâàöèîííîìó ðàçâèòèþ óíèâåðñèòåòîâ
áëàãîäàðÿ “îðãàíèçàöèîííîé äåêîìïîçèöèè
è ïîîùðåíèþ äåëåãèðîâàíèÿ ñ ñîîòâåòñòâó-
þùåé ïîääåðæêîé ëèäåðîâ, ïðèíèìàþùèõ íà
ñåáÿ îòâåòñòâåííîñòü â ðåàëèçàöèè íîâûõ
ïîëíîìî÷èé”5. Èìåííî ïðîåêòíûé ïîäõîä ïî-
çâîëÿåò ðåàëèçîâûâàòü ìåæäèñöèïëèíàðíûå
èññëåäîâàíèÿ, îáëàäàþùèå íàèáîëüøèì èí-
íîâàöèîííûì ïîòåíöèàëîì.

Âòîðàÿ ïîäñèñòåìà ïîêàçàòåëåé õàðàêòå-
ðèçóåò êàäðîâûé ïîòåíöèàë - îáåñïå÷åííîñòü
îáðàçîâàòåëüíîé è íàó÷íîé äåÿòåëüíîñòè êâà-
ëèôèöèðîâàííûìè êàäðàìè. Íàðÿäó ñ ôîð-
ìàëüíîé õàðàêòåðèñòèêîé êâàëèôèêàöèîííîé
ñòðóêòóðû ïåðñîíàëà, âàæíûì ìîìåíòîì ÿâ-
ëÿåòñÿ óðîâåíü âîâëå÷åííîñòè íàó÷íî-ïåäà-
ãîãè÷åñêèõ è àäìèíèñòðàòèâíûõ ðàáîòíèêîâ
â ïðîöåññû ñîçäàíèÿ è ðàñïðîñòðàíåíèÿ èí-
íîâàöèîííûõ îáðàçîâàòåëüíûõ ïðîäóêòîâ è
òåõíîëîãèé, ñîçäàíèÿ è ðàñïðîñòðàíåíèÿ íà-
ó÷íîãî çíàíèÿ. Êàäðîâûé ïîòåíöèàë ïðåäëà-
ãàåòñÿ îõàðàêòåðèçîâàòü ïîñðåäñòâîì ñëåäó-
þùèõ ïîêàçàòåëåé:

1. Óðîâåíü êâàëèôèêàöèè íàó÷íî-ïåäàãî-
ãè÷åñêèõ è àäìèíèñòðàòèâíûõ ðàáîòíèêîâ.
Ôîðìèðîâàíèå îöåíêè ïî äàííîìó ïîêàçàòå-
ëþ ïîäðàçóìåâàåò êîìïëåêñíóþ õàðàêòåðèñ-
òèêó êà÷åñòâåííîãî ñîñòàâà ñîòðóäíèêîâ óíè-
âåðñèòåòà, èõ ñïîñîáíîñòè ê ïåðñïåêòèâíîìó
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ðàçâèòèþ â ñîîòâåòñòâèè ñ öåëÿìè ðàçâèòèÿ
óíèâåðñèòåòà.

2. Óðîâåíü àêòèâíîñòè ñîòðóäíèêîâ, èõ
âîâëå÷åííîñòè â ïðîåêòíóþ äåÿòåëüíîñòü.
Èíäèêàòîðîì ýòîé õàðàêòåðèñòèêè êàäðîâî-
ãî ïîòåíöèàëà ìîæåò âûñòóïàòü ðàñïðåäåëå-
íèå çàðàáîòíîé ïëàòû ñðåäè ñîòðóäíèêîâ, â
÷àñòíîñòè, êàêàÿ äîëÿ ñîòðóäíèêîâ ïîëó÷àåò
çàðàáîòíóþ ïëàòó âûøå 200% ïî ðåãèîíó -
òàêîé óðîâåíü çàðàáîòíîé ïëàòû îáðàçîâà-
òåëüíûå îðãàíèçàöèè âûñøåãî îáðàçîâàíèÿ
îáÿçàíû îáåñïå÷èâàòü ñ 2018 ã. íàó÷íî-ïåäà-
ãîãè÷åñêèì ðàáîòíèêàì â ñîîòâåòñòâèè ñ Óêà-
çîì Ïðåçèäåíòà Ðîññèè îò 07.05.2012 ¹ 597.

3. Óðîâåíü òðóäîâîé ìîòèâàöèè ñîòðóä-
íèêîâ. Äàííàÿ õàðàêòåðèñòèêà îòðàæàåò íà-
ëè÷èå è äåéñòâåííîñòü èíñòðóìåíòîâ ìàòå-
ðèàëüíîãî ñòèìóëèðîâàíèÿ òðóäà, â ÷àñòíî-
ñòè - ýôôåêòèâíîãî êîíòðàêòà. Îäíà èç êëþ-
÷åâûõ çàäà÷, êîòîðûå ðåøàþò óíèâåðñèòåòû
ïðè âíåäðåíèè ýôôåêòèâíîãî êîíòðàêòà, çàê-
ëþ÷àåòñÿ â îáåñïå÷åíèè çàèíòåðåñîâàííîñòè
ðàáîòíèêîâ â êà÷åñòâå è ðåçóëüòàòèâíîñòè
ñâîåãî òðóäà. Íàëè÷èå òàêîé çàèíòåðåñîâàí-
íîñòè ÿâëÿåòñÿ âàæíûì óñëîâèåì ðàçâèòèÿ
îðãàíèçàöèè. Ýôôåêòèâíûé êîíòðàêò ïðè åãî
ïðàâèëüíîì ïîñòðîåíèè ìîæíî ðàññìàòðèâàòü
êàê íåïðåðûâíûå èíâåñòèöèè â ÷åëîâå÷åñêèé
êàïèòàë óíèâåðñèòåòà.

Òðåòüÿ ïîäñèñòåìà ïîêàçàòåëåé ïîòåíöè-
àëà ðàçâèòèÿ îáðàçîâàòåëüíîé îðãàíèçàöèè
âûñøåãî îáðàçîâàíèÿ õàðàêòåðèçóåò ïîòåí-
öèàë èíôîðìàöèîííîé îáåñïå÷åííîñòè ìåíåä-
æìåíòà. Ïðåäëàãàåòñÿ èñïîëüçîâàòü ðÿä ïî-
êàçàòåëåé, îòðàæàþùèõ êàê ïîëíîòó è êà÷å-
ñòâî èíôîðìàöèè, èñïîëüçóåìîé äëÿ ïðèíÿ-
òèÿ óïðàâëåí÷åñêèõ ðåøåíèé, òàê è óðîâåíü
ðàçâèòèÿ ñðåäñòâ îáìåíà èíôîðìàöèåé:

1. Èíôîðìàöèîííàÿ ìîùíîñòü îðãàíèçà-
öèè. Ñîäåðæàíèå ïîêàçàòåëÿ èíôîðìàöèîííîé
ìîùíîñòè ïðèìåíèòåëüíî ê îöåíêå èíôîðìà-
öèîííîãî ïîòåíöèàëà îðãàíèçàöèè îáîñíîâà-
íî Î.Ë. Êîðîëåâûì6. Îí âêëþ÷àåò â ñåáÿ êàê
ñòàòè÷åñêóþ ñîñòàâëÿþùóþ, îïðåäåëÿþùóþ
ìíîæåñòâî èíôîðìàöèîííûõ åäèíèö, îòðàæà-
þùèõ âíåøíèå è âíóòðåííèå óñëîâèÿ äåÿòåëü-
íîñòè îðãàíèçàöèè, òàê è äèíàìè÷åñêóþ ñî-
ñòàâëÿþùóþ, îòðàæàþùóþ ñêîðîñòü îáíîâ-
ëåíèÿ ñîäåðæàíèÿ èíôîðìàöèîííûõ åäèíèö.

2. Óðîâåíü ðàçâèòèÿ åäèíîãî èíôîðìà-
öèîííîãî ïðîñòðàíñòâà. Ñ òî÷êè çðåíèÿ ôîð-
ìèðîâàíèÿ ïîòåíöèàëà èíôîðìàöèîííîé

îáåñïå÷åííîñòè ìåíåäæìåíòà âàæíûì àñïåê-
òîì ÿâëÿåòñÿ îáåñïå÷åíèå äîñòóïà è ñîòðóä-
íèêîâ, è îáó÷àþùèõñÿ ê èíôîðìàöèè, íåîá-
õîäèìîé äëÿ ïîääåðæàíèÿ ïðîöåññîâ îáðà-
çîâàòåëüíîé, íàó÷íî-èññëåäîâàòåëüñêîé è
àäìèíèñòðàòèâíî-óïðàâëåí÷åñêîé äåÿòåëüíî-
ñòè, à òàêæå âîçìîæíîñòè èíôîðìàöèîííîãî
îáìåíà, ÷òî ñîçäàåò èíôîðìàöèîííîå ïîëå
óïðàâëåíèÿ çíàíèÿìè îðãàíèçàöèè.

3. Êà÷åñòâî èíôîðìàöèîííîãî îáåñïå÷å-
íèÿ óïðàâëåí÷åñêîé äåÿòåëüíîñòè. Äëÿ öåëåé
ïðîâîäèìîãî èññëåäîâàíèÿ íàèáîëåå ðåëåâàí-
òíûì ÿâëÿåòñÿ îáîñíîâàíèå ñîäåðæàíèÿ äàí-
íîãî ïîêàçàòåëÿ, ïðåäëîæåííîå Å.Î. Äìèòðè-
åâîé7. Â îáîñíîâàííîé åþ èíòåðïðåòàöèè êà-
÷åñòâî èíôîðìàöèîííîãî îáåñïå÷åíèÿ õàðàê-
òåðèçóåò èíôîðìàöèîííóþ ñèñòåìó îðãàíèçà-
öèè ñ òî÷êè çðåíèÿ öåííîñòè èíôîðìàöèè,
óðîâíÿ øóìîâ, óðîâíÿ èñïîëüçîâàíèÿ äàííûõ,
ñòåïåíè ñíÿòèÿ íåîïðåäåëåííîñòè è ò.ä. Äëÿ
ôîðìèðîâàíèÿ òàêîé õàðàêòåðèñòèêè ðàññìàò-
ðèâàþòñÿ ïîêàçàòåëè ôèçè÷åñêîé, ñåìàíòè÷åñ-
êîé è ïðàãìàòè÷åñêîé ýôôåêòèâíîñòè èíôîð-
ìàöèîííîé ñèñòåìû ïðåäïðèÿòèÿ.

Ñëåäóåò îòìåòèòü, ÷òî ñóùåñòâóåò ðàçëè-
÷èå ìåæäó ïîêàçàòåëÿìè ôàêòè÷åñêîãî ñîñòî-
ÿíèÿ îðãàíèçàöèè è ïîêàçàòåëÿìè ïîòåíöèàëà
åå ðàçâèòèÿ. Ïîêàçàòåëè ïîòåíöèàëà ðàçâèòèÿ
îòðàæàþò âèäåíèå äîñòèæèìîñòè öåëåé ðàç-
âèòèÿ, ïîýòîìó èõ çíà÷åíèÿ îïðåäåëÿþòñÿ ñ
èñïîëüçîâàíèåì ìåòîäà ýêñïåðòíîé îöåíêè.

Ôîðìèðîâàíèå ýêñïåðòíûõ îöåíîê ïîêà-
çàòåëåé ïîòåíöèàëà ðàçâèòèÿ îðãàíèçàöèè
öåëåñîîáðàçíî ïðîâîäèòü ïóòåì íåïîñðåä-
ñòâåííîé îöåíêè (áàëëüíûì ìåòîäîì) ñ èñ-
ïîëüçîâàíèåì èíòåðâàëüíîé øêàëû. Ñïîñîá
íåïîñðåäñòâåííîé ýêñïåðòíîé îöåíêè ïðèìå-
íÿåòñÿ â òåõ ñëó÷àÿõ, êîãäà íåîáõîäèìî íå
òîëüêî ïðîðàíæèðîâàòü îáúåêòû, ÿâëåíèÿ èëè
èõ õàðàêòåðèñòèêè, íî è îïðåäåëèòü, íàñêîëü-
êî îäèí èç íèõ áîëåå çíà÷èì, ÷åì äðóãîé8.
Òàêîé ñïîñîá ïîçâîëÿåò  äàòü  îäíó  è  òó  æå
îöåíêó ðàçíûì îáúåêòàì. Äëÿ ôîðìèðîâàíèÿ
îáîáùåííîé îöåíêè èñïîëüçóþòñÿ ñðåäíèå
âåëè÷èíû - ìåäèàíà èëè ñðåäíåå àðèôìåòè-
÷åñêîå. Â òåõ ñëó÷àÿõ, êîãäà íåîáõîäèìî íå
òîëüêî ïðîâåñòè ðàíæèðîâàíèå îáúåêòîâ èëè
èõ õàðàêòåðèñòèê, íî è ó÷åñòü èõ çíà÷èìîñòü,
â îöåíêó ââîäèòñÿ óäåëüíûé âåñ îáúåêòîâ
(õàðàêòåðèñòèê), è â ýòîì ñëó÷àå â êà÷åñòâå
îáîáùåííîé îöåíêè ðàññ÷èòûâàåòñÿ ïîêàçà-
òåëü ñðåäíåé âçâåøåííîé.
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Ýêñïåðòíàÿ îöåíêà ïîòåíöèàëà ðàçâèòèÿ
îðãàíèçàöèè ïðîâîäèòñÿ ñëåäóþùèì îáðàçîì.
Ýêñïåðòíûå îöåíêè âëèÿíèÿ êàæäîãî ôàêòî-
ðà ôîðìèðóþòñÿ â äèàïàçîíå îò 0 äî 5, ïðè
ýòîì îöåíêà 0 ñîîòâåòñòâóåò óðîâíþ ïîêàçà-
òåëÿ, ñâèäåòåëüñòâóþùåìó îá îòñóòñòâèè ïî-
òåíöèàëà ðàçâèòèÿ, à 5 - óðîâíþ ïîêàçàòåëÿ,
ñâèäåòåëüñòâóþùåìó î ñóùåñòâîâàíèè ìàê-
ñèìàëüíîãî ïîòåíöèàëà ðàçâèòèÿ îðãàíèçà-
öèè. Êàæäîìó ôàêòîðó ïðèñâàèâàåòñÿ óäåëü-
íûé âåñ 0,1 (ñóììà âåñîâ 10 âûäåëåííûõ
ôàêòîðîâ ñîñòàâëÿåò 1), ÷òî ïîäðàçóìåâàåò
èõ ðàâíóþ çíà÷èìîñòü. Â òåõ ñëó÷àÿõ, êîãäà
êàêèå-ëèáî èç âûäåëåííûõ ôàêòîðîâ èìåþò
ïðèíöèïèàëüíî áîëüøóþ çíà÷èìîñòü, èõ
óäåëüíûå âåñà ìîãóò áûòü ñêîððåêòèðîâàíû
ïðè ñîáëþäåíèè óñëîâèÿ, ÷òî â ñóììå îíè
äîëæíû ðàâíÿòüñÿ 1. Èòîãîì ÿâëÿåòñÿ êîëè-
÷åñòâåííàÿ îöåíêà ïîòåíöèàëà ðàçâèòèÿ îá-
ðàçîâàòåëüíîé îðãàíèçàöèè âûñøåãî îáðà-
çîâàíèÿ ïðè ïðîâåäåíèè èçìåíåíèé.

Òàêèì îáðàçîì ôîðìèðóåòñÿ îäíà èç
êëþ÷åâûõ õàðàêòåðèñòèê, òðåáóþùèõ ó÷åòà
ïðè îáîñíîâàíèè ðåøåíèé î ïðîâåäåíèè èç-
ìåíåíèé.

Îáñóæäåíèå
Â ðàìêàõ ïðåäñòàâëåííîãî â ñòàòüå ôðàã-

ìåíòà èññëåäîâàíèÿ, âûïîëíåííîãî â ðàìêàõ
ãîñóäàðñòâåííîãî çàäàíèÿ Ìèíèñòåðñòâà îá-
ðàçîâàíèÿ è íàóêè ÐÔ ¹ 26.940.2017/Ï×,
ïðîåêò “Óïðàâëåíèå èçìåíåíèÿìè â ñèñòåìå
âûñøåãî îáðàçîâàíèÿ íà îñíîâå êîíöåïöèè
óñòîé÷èâîãî ðàçâèòèÿ è ñîãëàñîâàíèÿ èíòå-
ðåñîâ”, íàøëà ñâîå ïîäòâåðæäåíèå ãèïîòåçà,
÷òî â êà÷åñòâå ñòðàòåãè÷åñêèõ öåëåé ïðîâî-
äèìûõ èçìåíåíèé ìîãóò ðàññìàòðèâàòüñÿ õà-
ðàêòåðèñòèêè óñòîé÷èâîãî ðàçâèòèÿ óíèâåð-
ñèòåòà. Ðàññìàòðèâàÿ ïîòåíöèàë ðàçâèòèÿ êàê
ñïîñîáíîñòü îðãàíèçàöèè îáåñïå÷èâàòü ñâîå
äîëãîâðåìåííîå ôóíêöèîíèðîâàíèå è äîñòè-
æåíèå ñòðàòåãè÷åñêèõ öåëåé, îáîñíîâàííûì
ïðåäñòàâëÿåòñÿ èñïîëüçîâàíèå â êà÷åñòâå êðè-
òåðèàëüíûõ ïîêàçàòåëåé åãî îöåíêè îæèäàå-
ìûõ ðåçóëüòàòîâ ïðîâîäèìûõ èçìåíåíèé, íà-
ïðàâëåííûõ íà îáåñïå÷åíèå óñòîé÷èâîãî ðàç-
âèòèÿ óíèâåðñèòåòà.

Êîëè÷åñòâåííàÿ îöåíêà ïîòåíöèàëà ðàç-
âèòèÿ îáðàçîâàòåëüíîé îðãàíèçàöèè âûñøå-
ãî îáðàçîâàíèÿ ïðè ïðîâåäåíèè èçìåíåíèé
ÿâëÿåòñÿ îäíèì èç ýëåìåíòîâ ìåòîäè÷åñêîé
îñíîâû ôîðìèðîâàíèÿ ïðîãðàìì ìîäåëèðî-

âàíèÿ èçìåíåíèé, íàïðàâëåííûõ íà ïîâûøå-
íèå óñòîé÷èâîñòè âûñøèõ ó÷åáíûõ çàâåäåíèé.

Çàêëþ÷åíèå
Íåóêëîííîå âîçðàñòàíèå íåñòàáèëüíîñòè

ýêîíîìèêè âûâîäèò íà ïåðâûé ïëàí ïðîáëå-
ìàòèêó îáåñïå÷åíèÿ óñòîé÷èâîãî ðàçâèòèÿ
ñîöèàëüíî-ýêîíîìè÷åñêèõ ñèñòåì ðàçíîãî
óðîâíÿ, ïðè ýòîì óïðàâëåíèå èçìåíåíèÿìè
ðàññìàòðèâàåòñÿ êàê èíñòðóìåíò äîñòèæåíèÿ
öåëåé óñòîé÷èâîãî ðàçâèòèÿ.

Äëÿ îáðàçîâàòåëüíûõ îðãàíèçàöèé âûñ-
øåãî îáðàçîâàíèÿ, êîòîðûå äîëæíû îáåñïå-
÷èâàòü îïåðåæàþùóþ ïîäãîòîâêó êàäðîâ äëÿ
óñòîé÷èâîãî ðàçâèòèÿ ýêîíîìèêè, ýòà ïðîáëå-
ìà ÿâëÿåòñÿ ÷ðåçâû÷àéíî îñòðîé. Â äàííîé
ñâÿçè âóçû íàõîäÿòñÿ â ñèòóàöèè íåïðåðûâ-
íûõ èçìåíåíèé, ðàçðàáîòêà è ðåàëèçàöèÿ
ïðîãðàìì êîòîðûõ äîëæíà îïèðàòüñÿ íà ìàê-
ñèìàëüíî îáúåêòèâíóþ è äîñòîâåðíóþ îöåí-
êó âîçìîæíîñòåé ñàìîé îðãàíèçàöèè ê ïðî-
âåäåíèþ èçìåíåíèé. Âàæíûì êîìïîíåíòîì
âîçìîæíîñòåé ÿâëÿåòñÿ ïîòåíöèàë ðàçâèòèÿ,
êîòîðûì îáëàäàåò îðãàíèçàöèÿ. Ðàññìàòðè-
âàòü ýòîò ïîòåíöèàë íåîáõîäèìî èìåííî â
êîíòåêñòå óñòîé÷èâîãî ðàçâèòèÿ â ðàìêàõ öå-
ëåâîãî ïîäõîäà. Ñ ó÷åòîì òîãî ôàêòà, ÷òî õà-
ðàêòåðèñòèêè ïîòåíöèàëà ðàçâèòèÿ ïðåäñòàâ-
ëÿþò îöåíêó äîñòèæèìîñòè öåëåé ðàçâèòèÿ,
èõ îïðåäåëåíèå âîçìîæíî òîëüêî íà îñíîâå
ìíåíèé ýêñïåðòîâ îòíîñèòåëüíî îæèäàåìûõ
ðåçóëüòàòîâ ïðîâîäèìûõ èçìåíåíèé.
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DEVELOPMENT POTENTIAL OF HIGHER EDUCATION INSTITUTIONS:
CHARACTERISTICS AND ASSESSMENT

IN THE CONTEXT OF CHANGES MANAGEMENT
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The article analyzes the characteristics of the development potential of higher education institu-
tions, which is an important component of the justification of management decisions related to
changes. The purpose of the study presented in this article is to substantiate the criteria param-
eters of the development potential of an educational organization of higher education. The research
is based on the hypothesis that the characteristics of sustainable development of the university can
be considered as the changes strategic goals. The study methodology is based on the concept of
sustainable development of socio-economic systems, methods of system analysis and expert as-
sessments. To assess the development potential, we use the characteristics of innovation, human
resources and management information support by applying the method of expert evaluation using
an interval scale. Assessment of the development potential of an educational organization of higher
education during changes is one of the elements of the methodological basis for the formation of
change modeling programs aimed at improving the sustainability of higher education institutions.

Keywords:  educational organizations of higher education, development potential, sustainable
development, potential opportunities for innovation, human resources potential, information secu-
rity potential of management.

Highlights:
¨ the potential of a socio-economic system is defined as its ability to ensure its long-term

functioning and achieve strategic goals with a given resource provision, while the overall achieve-
ment of the organization’s key goals is defined as ensuring its sustainable development;

¨ as criteria for evaluating the potential of university development through changes, the character-
istics of its sustainable development can be analyzed, evaluated through three subsystems of
indicators: the potential of innovation activity, human resources and information security poten-
tial of management;

¨ the potential of innovative activity of an educational organization can be characterized by the
following indicators: the speed and depth of updating educational programs, the level of grant
activity, the level of development of innovative infrastructure and the level of use of the project
approach to management;

¨ it is suggested to characterize the human resources potential by means of the following
indicators: the level of qualification of scientific, pedagogical and administrative employees, the
level of employee involvement in project activities, and the level of employee motivation;

¨ to assess the potential of information security of management, it is suggested to use such
indicators as the information capacity of the organization, the level of development of the unified
information space and the quality of information support for management activities.
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