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The paper discusses current issues in managing supply logistics principles, the basic goals and
tasks in the sphere of decision making in the logistics supply, the necessity of decomposing the
logistics system to develop a strategy for managing the logistics supply chain.

Among the major trends in supply chain
management, according to D.l.Tokarev, those
trends can be distinguished that are related to
supply chain management and integration of lo-
gistics and strategic management [5]:

1. Tendency to use a single supplier, ex-
panding partnerships between the provider and
consumer information exchange.

2. Establishing long-term contracts.

3. The concentration of manufacturers ef-
forts aimed at finished products in the design
and assembly, which means reducing the pro-
curement of raw materials, increasing the flow
of components from suppliers, increasing share
of the cost of supply in production costs.

4. Separation of the functions of procure-
ment and logistics in strategy and operations
(tactics).

5. Supply chain management.

6. Reducing cycle time. The overall devel-
opment cycle and manufacturing cycle time se-
riously affect the supply. Supply department by
working closely with a limited number of sup-
pliers will be able to reduce the overall cycle
time by 50-60%.

7. Integration into a business strategy.
Objectives and strategies of the supply de-
partment integrated with corporate goals and
strategies.

8. Logistics outsourcing.
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