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The article considers conditions and possibilities of agriculture development as well as the main
problems of modern agricultural enterprises functioning.

The conditions for the development of agri-
cultural business in Russia in general and in Sa-
ratov Region in particular are difficult and con-
tradictory. They are formed during the world
economic crisis. The crisis affects all the spheres
of the world and Russian economy including
agricultural sphere. And this impact can be
viewed in different ways. A. Golubev and some
other scientists think that every crisis carries
only negative consequences and losses but also
the possibility of new development and gains
which are not possible at the normal state of
economy.

On the one hand, crisis complicates plan-
ning of agricultural production development; on
the other hand, it allows making better estima-
tion of external conditions as well as internal
possibilities of enterprises (see table).

During the crisis external possibilities and
threats as well as internal weak and strong sides
reveal themselves more distinctly. Analysis of
external possibilities and threats allows to make
a conclusion that in spite of the global econom-
ic crisis and problems in its functioning agricul-
tural business is a perspective branch of the

national economy. There is a constant demand
for agricultural products. As there is a tenden-
cy of the increase of population this demand
will grow.

The matrix of strategic SWOT-analysis
views weak and strong sides of internal possi-
bilities of modern agricultural enterprises. The
key factors are management and human resourc-
es. Effective management can solve all internal
problems of the enterprise. Effective manager
should use all modern management technologies
especially the ability of strategic thinking and
management. In spite of the crisis the situation
in the agricultural sector is rather favourable in
general a there is a good choice of variants of
development. So each enterprise should have
an individual strategy which will make it possi-
ble to neutralize threats and weak sides and
realize possibilities and advantages.

Measures for effective management of agricul-
tural production during the crisis: recommendations
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