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The tolls providing support the decisions in strategic management of enterprise‘s external activity are

considered and analyzed. The architecture of conceptual system of automatization of process of

strategic management of external activity as a part of unitary management mechanism in enterprise.

The general principles of current approach�

es to strategic management are based on the

wide�spread usage of information technologies.

The development of adequate strategy and its

successful and immediate realization become

determinal factor of competitiveness for en�

terprises what performs at foreign markets in

conditions of strong competition and quickly

changed external conditions. In this case it is

unavoidable to use information technologies if

enterprise really aimed on achievement of strong

competitive edges in external markets.

The market of information systems for busi�

ness offers a wide variety of items for organiza�

tion of management accounting, providing current

management of production and sale, make effec�

tive interaction with customers and suppliers.

The software products are special seg�

ment of business systems market. There are

for supporting decisions at a strategic level

of company management. Main distinction of

these tools from systems of current manage�

ment that the last ones provide managing of

company in current conditions. The analytic

systems of current management help to top�

managers of enterprise to make decisions in

conditions of development.

Software providing support of strategic

decisions have as theirs aim the solvency of the

following tasks:

♦ analysis of the external conditions;

♦ assessment of enterprise in market con�

ditions;

♦ assessment of alternatives “What if..?”

All these peculiarities perform the main dis�

tinction of these software from another infor�

mation facilities.

Russian market offers the variety of soft�

ware products in accordance with different func�

tions connected with strategic management. Main

tasks are:

♦ financial and economic activity analysis;

♦ profitability assessment of different mar�

ket segments and distribution channels;

♦ SWOT analysis;

♦ analysis of producing items;

♦ development and analysis of investment

projects, assessment of investment effectiveness;

♦ substantiation of choice of equipment

type or producing technology ;

♦ development and analysis of making dif�

ferent changes (financial recovery, start up of

new items, reorganization and etc.);

♦ analysis of benefits and risks connected

with different scenarios of company development;

♦ production breakeven point definition;

♦ assessment of company value;

♦ choice of type of company financial de�

velopment; formation of optimal structure of own

and debt capital;

♦ definition of effectiveness of different

holding activities;

♦ monitoring of performance rates of affil�

iated companies‘.

There are such native software products what

can be competitive on a world market in criteria

of functions, level of technology and quality.

Such software products satisfy users‘ well

for solving exact managerial tasks.

This paper presents the analytical observa�

tion of articles dedicated to using the method�

ology of complicated multi�elements organiza�

tional systems for the estimation of effective�

ness of territorial production structures. It made

a conclusion about isomorphism of territorial

system of formation of multi�elements territory

dispersed predication structure of holding type.

The boards of introduce methodologies and in�
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dicators to measure effectiveness in such busi�

ness spheres as development of indicators of

the effective administration of the territorial

system of education.

The main difficulty in an estimation of ad�

ministrative body performance is that their ac�

tivity doesn‘t lead directly to the result that can

be fixed and measured with statistical tools.

State or municipal administration body by itself

is an organization which doesn‘t produce goods

or services. It forms and supports the function�

ing of concrete mechanisms in a subordinate

sphere. Consequently, it is impossible to esti�

mate performance of such organization on the

basis of the consumer‘s satisfaction level and

the estimation of the situation and dynamics of

subordinate system allows us to get data not

about results of state or municipal administra�

tion activity but about the effects which are

related to results of administration activity with

indirect and statistical relations.

Another circumstance that should be count�

ed on during the estimation of the effective�

ness of administration of the territorial system

of education is the fact that such organization

is not mono�organizational.

In fact, territorial administration with the

net of subordinate establishments represents an

institutional unit of holding type.

The economic essence of holding is pre�

sented with synergistic effect: the sum of inte�

grated companies controlled by a mother com�

pany achieves better financial�and�economic

pointers than the sum of equal but separated

acting companies.

Synergistic effect appears only in a case of

special interaction of company when the contri�

bution of each is aimed on the achievement of a

general target of holding1.

We consider the territorial system of edu�

cation as an isomorphic organisation (in an ad�

ministrative aspect) on the basis of the follow�

ing presuppositions:

1) Net structure of the territorial system of

education.

In a structure of the net of educational estab�

lishments there are features of horizontal net

(schools, net of the pre�schools establishments, net

of the professional education) and vertical net (the

elements presents the total circle of services).

2) Territorial body of the administration of ed�

ucation (as a mother company of holding) institu�

tionally is divided from production establishments.

3) Territorial body of the administration of

education (as a mother company of holding)

doesn‘t have its own production base and pro�

duction activity.

The functions of the territorial body of the

administration presume tasks for the net of the

educational establishments in general and also

for its sub�systems (which were made due to

the principles of vertical integration of subsid�

iary company) and provide all necessary resourc�

es for the subordinate educational establishments

for making all set tasks (for achievement of the

direct results of the education that can be con�

sidered as a main service of holding)

4) The contribution of each subsidiary com�

pany is aimed at the achievement of the general

target of holding.

In such a way when considering adminis�

tration of education we can compare the situa�

tion with huge holding or divisional structures.

It is a reasonable comparison with holding be�

cause there are many producers of the educa�

tional services (educational establishments) in�

tegrated in territorial municipal holdings. The

last one is part of a regional holding. In spite of

this actual economy the holdings belong to more

difficult but often used structures of the admin�

istration, almost all from available research is

restricted by the organizational�and�administra�

tive level of organization without complicated

multi�elements organizational systems.

So the actual research of corporate admin�

istration of projects don‘t take into account all

features of corporate programs. On the other

hand the models and methods of the adminis�

tration of programs as scientific and depart�

mental, regional and first of all methods of pro�

gram�and�aim planning and administration2 don’t

reflect the specific of corporations.

The research by E.S. Glamazdin, D.A. No�

vikov and A.V. Tsvetkov present the reason�

ability of integration of theoretical�and�play and

optimizing models and methods of building of

mechanisms of the administration of the corpo�

rate programs with the existence in theory of

managing of the results of solving tasks of struc�

tural synthesis, financial administration and sys�

tematic optimization that will let us create a

complex of the flexible and effective mecha�

nisms of corporate administration.

The collective of authors defined the task to

develop and research effective mechanisms of

the synthesis of system and operational approach�
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es to the effectiveness including also corporate

programs on a high organizational level.

The paper work of D.A. Novikov and A.V.

Tsvetkov “The Mechanisms of functioning of or�

ganizational systems with dispersed control” con�

tained results of research of theoretical�and�play

models of the administration of organizational

systems with dispersed control included linen,

matrix and net structures of administration.

The monograph “The phenomenon of invest�

ment�and�construction complex or how to keep the

state construction complex in a market economy”

analyses the effectiveness of administration of the

corporate structure and also of holding, and that

essence was considered in a special chapter.

This analysis of the effectiveness of sys�

tems of administration in demand is a case of

building or reorganization of holding (or others

multi�elements organizational systems) structures.

In spite of the interest in measuring business

units, the question of the implementation of mea�

suring systems of effectiveness in holding compa�

nies lead to different disputes. But new approaches

to effectiveness of corporate centre in holding, ef�

fectiveness of solving internal disputes of manag�

ers of the corporate centre and chiefs of business

units, approaches and principles of estimation of

effectiveness of corporate structure, problems of

running of holding are being developed currently.

Also the authors note that there is not any

unified methodological approach to the research

of organizational systems as multi�level systems

with hierarchical structure.

The problem of the effectiveness of organi�

zation itself and its multi�elements organization�

al systems is considered as “systematic” effec�

tiveness without “operational” effectiveness.

If in the theory of the effective administra�

tion of the complicated economic and social

systems there is tendency to multi�elemental

organizational systems (including holding) but

in a system of education of federal and regional

level, the theory of the active systems almost

doesn’t consider the organizational�and�admin�

istration system equal to holding.

When we mention models and mechanisms

of the administration in education the theory

traditionally isolates the educational department

of pedagogics. We can define three blocks. The

main block is papers contributing to the theory

of measures and methods of statistical process�

ing of the results of pedagogical experiments.

We can note that currently the theory of

effective administration of complicated econom�

ical and social systems as an active and devel�

oping tendency is gathering pace.

But in general the theoretical concepts and

methodological approaches to estimation of ef�

fectiveness with its indicators recently went out

to the organizational level of a region and holding.

The main problem of the practical and theo�

retical experience of administration of multi�ele�

mental organizational systems and administration

of its effectiveness is a specific of the education.

“The main task of every holding is an increas�

ing of economic effectiveness of the organization

aimed at getting maximum profit and its use for

getting more profit”. In a commercial sphere the

effectiveness is measured by economic effects in

contrast to administrative effects in the sphere of

administration of education.

It makes methodologies and indicators for

measuring the effectiveness, in the sphere of

economic theory of administration, of unfit in�

dicators of monitoring of administration of ter�

ritorial system of education.
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