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Complex approach in management of real investments is considered in the article. The author

suggests the ways how to organize activity and recommendations that contribute to make efficient

managerial decisions.

Administration of real investments appeared

as many�sided and difficult process demand

application of system access. A system access

is a concept consideration any other kind of

variety, allowing deeply and better comprehend

their essence and finding optimum ways and

methods influence on development complex and

system control them. 1

System access suppose all round consider�

ation specific characteristics conform object, de�

termine his state and consequently organization.

Every system have her own specifics, own reac�

tion on administration, own forms possible fric�

tions out of the program, own ability to react on

any other kind of influence. System access to�

wards administration real investments suppose

consideration him like a procedure, processes

making management decision or risk decisions.

The process making management decisions

and risk decisions involve next stages:

♦dissection variants;

♦estimation achievement and indemnity of

each variant;

♦estimation effective fruition decisions.2

Taking administrative decision and risk de�

cision precede economical dissection, running

on study variants. Criterion of taking decision

is a choice most economical variant. The rise of

role economical assay in taking decisions bring

into using system assay, what was conditional

upon by native changes in administrative of real

placements of funds, namely:

♦change�over from instant administration

processes to strategic, perspective;

♦change�over from separate private sub�

set to complex system;

♦promotion changeability and operational

efficiency in time of assimilation processes, mar�

kets;

♦Change�over from calculation disconnect�

ed elements effectiveness to total evaluator of

all kind of agency3.

System approach by governance process

real investments involve following details (see

picture).

Process structure administration real capital

spending project focused on their actualization in

provided time towards securing timely return com�

mitted facilities by way of net cash flow. For

capital investment project, which realize on the

shop floor must be set leader give project. Basic

functions of leader appear training the plans; doc�

uments which provide developments and attain�

ment the intended effect basic index give project.

For successful realization of capital spending

project necessary compose plan calendar of real�

ization the capital spending project which con�

ceive one of from operating plan investing activi�

ties of factory reflecting volume time and per�

former individual work item. Calendar plan must

be composed with taking into account engineer�

ing of calendar plan.

There are four principles of the engineering

philosophy plan calendar realization of capital

spending project:

♦principle temporary differentiation of cal�

endar plan;

♦principle functional differentiation of cal�

endar plan;

♦principle creation of reserves calendar

plan;

♦principle liability distribution for work in

progress.4

Realization principle temporary differentia�

tion calendar plan provide various level of detail

calendar plan actualization capital spending

project through time and on its face develop�

ment. Basic form given by implementation plan

of capital spending project act one year project

timeline come original and main document re�

flect fruition’s operational planning quarterly plan

work by realization of a project comprise con�

crete extents as part of specify time slots ba�

sis their work plan by realization of a project
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both quarter but with other time slice decade

task on prosecution upon the project appear

from following specification monthly project

execution plan provide realization of a project.

Realization principle functional differentiation

plan calendar provide necessity actualization dif�

ferentiate planning individual work item on various

functional package composition which depend on

stage realization and size of capital spending

project. For basic form relate project formulation

toward realization involve action area plan at the

choice contractor and contracting as part of give

package come such work type as planning prepara�

tion contract selection and assay citing data choice

challenger preparation both distribution request

getting and selection suggestion contracting; re�

search and development there will be only on chap�

ter capital spending project by which they absent

carry out at start up them in investment program;

material support takes the form itemize list sup�

plies and materials with term their supply shell and

core works give package reflect starting date and

very kind both milestone, movement machinery use

both work force stuff; placing in service provide

training of the stuff for start with exploitation ob�

ject procurement and delivery required materials

planning testing and commissioning processes and

other action reclamation rated power finished func�

tional scheduling realization of capital spending

project involve action provide way out investment

object on provided rated rower.

Realization principle creation of provisions plan

calendar is by way of adjective maximum allowable

size failure to meet a date single included in its

works and distribution this reserve between mem�

bers of implementing of capital spending project.

Realization principle liability for prosecution

define assignment of responsibility execution in

stages works on concrete contracting officer or

contractor as consistent with their spheres of ac�

tion exposed in contract.

For efficient administration real investments

necessary budget capital spending project which

called capital budget realization capital spending

project. This budget developed on independent year

then get even through quarter and along month.

Appreciate next type of forms capital budget ver�

sus stage realization capital spending project.

1. Capital budget by reinvestment project

stage. In this budget affect costs for research

and development activity training expenses in�

dividual section business plan.

 2. Capital budget on investment stage of a

project. In such a budget affect acquisition ex�

pense space training expenses original enabling

documentation costs for shell and core works

acquisition expense main assets.

3. Capital budget on operations degree cap�

ital spending project. This budget involves pur�

chase costs circulating assets.

Besides the above listed budget type prevail

others kind of capital budget which recited bass

planned capital budget is compiled before source

realization capitals spending project account capital

budget compiled upon completion each implementa�

tion haze capital spending project or else through�

out project at large previous capital budget com�

piled with intent discussion mainstream application

and sources of financing realization capital project

final binding. Capital budget developed for decision

ensue problem: securing essential stream of resource

in order to meet the expenditures associated with

realization capital project; cubing expenditure ac�

cording to plan calendar for realization capital project.

Informational background for preparation of

the budget capital investment project work next

documents and facts:

♦Plan calendar realization capital project;

♦Tentative schedule investment flow compos�

es on development cycle business plan project;

♦Estimate on achievement individual work

item and attainment of crude materials mecha�

nism both faculty developed by separate func�

tional package planning calendar;

♦Global strategy and funding model of cap�

ital project;

♦Financial investor in running period.

Extent and  breakdown of capital expenditure

defined with taking into account securing realizing

capital project in provide extent state of the art
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both technique by avoidance excessive extent this

charge. Extent and out�structure investment expen�

ditures preliminary governed still at the stage foun�

dation business plan capital project and develop�

ment process decision capital outlays budget add

up to following procedure: amputation from gross

volume capital outlays setting business plan that

their part which behave to investigate running peri�

od (if lead time of realization capital project ex�

ceed one year); specification extant investment ex�

penditures running period with taking into account

correction bringing in by contractor in work tech�

nique; specification extant and out�structure capi�

tal outlays  with change in the index price upon

approval exponent business plan project; specifi�

cation primary extent capital outlay taking into ac�

count reserve financial assets covered by contract

with contractor on cover incidental expenses (as

internal insurance investment risks).

Receipt of funds by development capital

budget involve planning flow investment assets

in section individual source own funds investor

(profit annual depreciation amount proceeds drop

out property etc), appeal paid in capital credit

bank, leasing, selling etc.

Development of capital budget allow opera�

tionally proofread cash flow realize efficient poli�

cy realization capital project in running period es�

timation and assay for administration  real invest�

ments. Economic analyses appear one of most

important measuring method of basic and eco�

nomical variable estimated by realization capital

project.  Facts, receive by economical analyses

possess one grand property, this one is veracity.

Invert of analyze is findings and estimation

possible to compose retrospective and perspec�

tive analyses also movement both prognoses de�

velopment various test objects. That is why by

realization capital project great role play perfor�

mance analyses and estimation factors which work

on success of realization of the background projects.

Method choice assay depend on the type

analyze and subjects which organize his con�

struction. On the ground of analytical results

the manager decisions are developed and set�

tled down. Economical analyses precede deci�

sions and actions prove them and form the ba�

sis of scientific management capital project pro�

vide his objectivity and efficiency.

Economical analyze is a function of man�

agement which provide scientific character de�

cision�making.5 As function of administration

assay finances and business operations closely

associated with planning and forecasting con�

trol flow and realization capital project because

without deep analyses the actualization of this

function is not possible. The role of the analy�

ses for finance and business operations in com�

pilation with planning, guilty evaluation and jus�

tification planning variable, is very important.

One of essential of common system project

management is a control of their realization bring�

ing into action on all periods of project cycle. The

control of the realization of a capital project con�

ceive the organized of its trial participants check�

ing and secure obligations all of managerial deci�

sions on timely conclusion design work and achieve�

ment provided index his effectiveness6. In the gen�

eral control system of the realization of the capital

project stand out one of the central package of his

financial control which confers on finance function

enterprise�project proponent.

The principal functions of financial control

realization of the capital project are:

♦ Monitoring of the most important finan�

cial measures project implementation connect�

ed with securing of his effectiveness;

♦ Dimension degree of meandering real fi�

nancial measures of project under development

from provided;

♦ Diagnosis in order of size defection of

degree violation course  project finance work

upon expediency realization and achievement

predicted efficiency of project;

♦ Development operational managerial deci�

sion on normalization cash flows upon the project

as consistent with provided their characteristics.

System constrictions of financial control

project implementation operate from particular

principles main of which are:

♦Trend system  of financial control on se�

curing achievement provided measures of effi�

ciency capital project;

♦Multifunctionality  financial control project

implementation.

By realization of financial control system

carry out monitoring and control a range of ex�

ponents which work upon the progress of the

project implementation of the capital project.
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