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The article considers the ways of evaluating the strategy of social and economic development of the
region based on evaluating the results of implementing the strategy and evaluating the management
of its implementation that allows to increase the efficiency of the regional executive bodies in

making strategic managerial decisions.

The modern practice of regional strategic
planning proves the positive tendencies of its
use for solving the social and economic prob-
lems of the territories, all this contributes a lot
to overcoming the crisis and structural modern-
ization of regional economy. The central mo-
ment for all transformations in the region is
establishing the conditions that provide high
level and quality of life. However it is early to
talk about the efficient mechanism of implement-
ing the strategies in the region. There is no any
monitoring system necessary for evaluating the
efficiency of strategy implementation.

In economic literature efficiency is treated
as the combination of the received results and
the necessary costs. However it is not always
possible to take into account all the possible
costs. The received results can have the quali-
tative characteristics and this complicates the
efficiency of implementing the strategy of de-
veloping the region by the above mentioned
method. The level of efficiency can be shown
by achieving the set aims, accomplishing the
events, in a certain level of legal, organizational
and financial support of implementing the strat-
egy of region’s development.

The following parameters are used as the
main criteria of evaluating the efficiency of im-
plementing the strategies of region’s develop-
ment:

¢ the dynamics of the main indices of so-
cial and economic development of the region
for the period of implementing the strategy;

¢ changing the level of social and economic
development of the region in comparison to the
other subjects of Russian Federation;

¢ achievement degree for the period of im-
plementing the strategy of the main indices of
social and economic development of the region

whose targets are anticipated in the framework
of strategic document;

¢ the degree of accomplishing the planned
events;

¢ providing the legal, organizational and finan-
cial support for accomplishing the strategic tasks.

The formula of calculating the index of the
efficiency of implementing the region’s strate-
gy is suggested:
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where / - evaluating the results of strategy im-
plementation; ly - evaluating the manage-
ment of strategy implementation.
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where /_- evaluating the degree of achieving the
strategic aims and accomplishing the
tasks; /;7 - evaluating the degree of ac-
complishing the planned activities; /'y -
evaluating the change in the level of so-
cial and economic development of the re-
gion.
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where /- evaluation of legal support of strate-
gy implementation; / - evaluation of or-
ganizational support of strategy imple-
mentation; /. - evaluation of the financial
support of strategy implementation.

The following summaries of evaluating the
efficiency of implementing the strategy for the
reported period are represented according to
the value of the integrated index:

¢ nonefficient implementation of strategy
05>17,< 1,1
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¢ adequate implementation of strategy

1,2>1,< 1,8
¢ efficient implementation of strategy
1,9 > /_ < 25.
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In general this aggregated index character-

izes the quality of regional strategic manage-
ment.

The developed and represented way of im-
plementing the efficiency of the strategy of so-
cial and economic development of the region
has a practical orientation and can be used by
the power bodies of Russian Federation sub-
jects while putting into life regional strategies.
The developed methodical recommendations
enlarge the tools of evaluating the processes of

regional strategic management, contribute to
increasing the efficiency of executive regional
bodies in making strategic managerial decisions.
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