Vestnik Samara State University of Economics. 2010.1 4 (66)

CREATION OF THE MECHANISM
OF THE FLOW PROCESS MANAGEMENT OPTIMIZATION
(based on the example of energy system companies)

© 2010 E.D. Tayakina*

Keywords: management process system optimization, adaptation, center of financial responsibili-

ty, key performance indicators.

In this article the problems concerning management methods aimed at creating the mechanism of
flow process management optimization in the power supply network companies are analyzed.

The approach to the development and im-
provement of the flow process management sys-
tem for the enterprises of power supply net-
work complex, suggested in this article, is con-
cerned with the development of the flow pro-
cesses management system optimization in
power supply network companies. From our
point of view, it is reasonable to build a contin-
uous cyclic process, including the following
steps:

1. Strategy formulation;

2. Developing a system of overall informa-
tion exchange in the organization about the cho-
sen strategic direction;

3. The development of the tactical steps
for implementing the strategic line;

4. The development of strategy implemen-
tation control methods.

We believe, that the proposed approach is
optimum, as the system-wide optimization of
logistic activities in the enterprises of power
supply network complex must be based not on
cost reduction, but on the rational allocation of
the resources of the company to obtain the
maximum profit.

In this context, it seems appropriate that
the financial flows related to the operating ac-
tivities of power supply network companies in
the realm of providing the services of electrici-
ty distribution are the binding elements that unite
all the structural units of the company within
the system with unified goals and objectives,
so the separate review of the process of man-
agement reduces the efficiency of reaching the
strategic goals of the company.

The flow processes within the mentioned
should be focused on the effective implementa-
tion of the main activities - the distribution of
electricity and the increase of overall efficiency

of integrated logistics activity. The realization
of the general strategy of the company, accord-
ing to the author, should be elaborated by ef-
fective logistics strategy.

In this context, the top priority is the elab-
oration of measures to improve the system of
flow process management for power supply net-
work enterprises through the optimization of
interconnected information flow, financial flow,
trade-material values, and service flow.

The results of implementing an integrated
system of flow process management should be
increased transparency, controllability, predict-
ability of the company’s activity, the unified
mechanism of flow processes management for
all units, clear definition of responsibility and
decision-making level, focused and efficient al-
location of resources, and optimization of costs.
However, the issue of integration is inextrica-
bly connected with the problem of adaptation
to the peculiarities of internal and external envi-
ronment of the power supply network compa-
nies, as well as with the need to establish the
corresponding scientific and practical base.

Thus, one of the areas of improving the
flow process management system is the cre-
ation of a mechanism of integrated structural
units’ interaction within a company. It is aimed
at the effective interaction of the main elements
of the system of flow process management in
the area of operating activity of the company,
carrying out the functions of the supply of goods
and materials for the needs of the company,
warehousing, construction and smooth opera-
tion of distribution infrastructure with the pos-
sibility of formulating flexible solutions based
on the fixed number of alternatives. The effi-
ciency of implementing these processes direct-
ly affects the efficiency of the profiling activity
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of power supply network companies. The suc-
cessful implementation of the general strategy
of the company will depend on the stability of
the system of flow process management. That
is why, as it was mentioned earlier, the logis-
tics strategy must be inextricably linked with
the overall (general) strategy.
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