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This paper considers the actual state of compensation system for municipal employees. The analysis
of regulatory and legal background for the control of compensation is carried out.

In the current conditions the basic principles
of compensation system for municipal employ-
ees is regulated by the Federal Laws “Concern-
ing the General Principles of the Organization
of Local Government in the Russian Federation”
of 06.10.2003 Ne 131-Federal Law and “Con-
cerning the Municipal Services in the Russian
Federation” of March, 2™ 2007 Ne25-Federal
Law. In accordance with these laws the Russian
Federation subjects including Samara region by
themselves accept the Statements “Concerning
financial allowance of persons in positions of
municipal services” on the territory of the mu-
nicipal formation.

Compensation system for municipal employ-
ees includes the following elements: |) basic
salaries; Il) benefits plan; lll) bonus payments;
IV) additional tangible payments; V) causes of
revision of salary.

I. In the personnel management department
a time-based system of payment is used as the
time-benefit form.

Salary rate is set in rubles and is rated or
increased simultaneously with the rating and in-
crease in salary rate of municipal employees of
Samara. The main rate of compensation depends
on the position of a municipal employee in the
hierarchical structure of the department. In ac-
cordance with the article 8 of Federal Law Ne
25-Federal law “Concerning the Municipal Ser-
vices in Russian Federation” there are 5 main
levels of municipal service.

The increase in salary happens in correlation
with the promotion of the employee. The order
of changing the position is connected with the
attestation of a municipal employee and his/
her inclusion to the reserve of municipal position,

and the change in salary strictly depends on the
change in position of municipal employees.

Il. Considering the bonus plan we can say
that it is unified for the whole local administration
staff, and is regulated by the law and aimed at
the stimulation of the employees.

lll. Bonus payments for municipal employees
consist of: a monthly bonus, a bonus for any
period (quarter, half-year period, 9 months, year);
a lump-sum bonus.

Bonuses are given from the budget of
Samara urban district. For the group of high-
ranking positions the bonus is 40%, for the
group of leading positions - 50%, for the group
of minor positions - 80% of bonus fund.

Thus we can make a conclusion that all the
existing rates of bonuses are general, not
specified and need to be improved.

IV. Additional tangible payments exist in
Personnel Management Department.

Additional tangible payments can be given
in accordance with the request of an employee
on the basis of permission of the Head of district
administration at the rate of two salaries per
year.

For the calculation of the amount of tangible
payment the current salary rate is used.

We have to notify that the current system
of payments is targeted for every category of
employees equally but this system is very
restricted because of the assignment of quotas
for its realization.

V. The following types of salary revision
are the main ones: the estimation of activity in
accordance with the scale of accordance; the
level of inflation; work experience, the level of
salaries in the labour market.
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After the analysis of the current system of
payments for municipal employees on the ex-
ample of Personnel Management Department and
Personnel policy of Samara urban district ad-
ministration we can make a conclusion that for
maintaining effective labor potential of munici-
pal employees and for improving the perfor-
mance it is necessary to overview the regula-
tions and the legal acts concerning performance-
related benefit payments: low salaries compared
to the salaries in commercial sector, perfor-
mance-related pay.
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